ELKTON POLICE DEPARTMENT GENERAL ORDERS

SUBJECT: AUTOMATED LICENSE NUMBER: 3-33
PLATE RECOGNITION SYSTEM

EFFECTIVE DATE: January 2, 2026 REVIEW DATE: Annually
AMENDS/SUPERSEDES: APPROVED: /..
Michael L. King, Chief of Police
CALEA STANDARDS: VLEPSC STANDARDS:
NOTE

This order is for internal use only, and does not enlarge an officer's civil or criminal liability in any
way. It should not be construed as the creation of a higher standard of safety or care in an
evidentiary sense, with respect to third-party claims. Violations of this directive, if proven, can only
form the basis of a complaint by this department, and then only in a non-judicial administrative
setting.

POLICY INTRODUCTION:

The Elkton Police Department utilizes automatic license plate recognition system (hereafter
referred to as ALPR). ALPR is defined as a system of one or more high-speed cameras used in
combination with computer algorithms to convert images of license plates, vehicles, or a combination of
both into computer-readable data. Automated license plate recognition improves efficiency and reduces
the time needed to complete tasks in which vehicle identification is necessary. Modern ALPR systems
deliver high levels of accuracy, even in adverse weather conditions, in various settings.

PURPOSE:

The purpose of this General Order is to establish administrative and operational guidelines for
the acceptable use of ALPR systems that shall not conflict with 2.2-5517, Code of Virginia.

PROCEDURES:

A. The use of and/or access to an LPR system is restricted to official purposes only.
An ALPR system shall be used for official law enforcement purposes only and in compliance with §2.2-
5517, Code of Virginia. A law-enforcement agency shall not use a system for the purpose of interfering
with individuals engaged in lawful activities or tracking individuals on the basis of the content of
lawfully protected speech. ALPR systems are used to identify vehicles, not persons.

3-33.1



B. §2.2-5517, section D, Code of Virginia, provides that a law-enforcement agency may use a system only
(i) as part of a criminal investigation into an alleged violation of the Code of Virginia or any ordinance
of any county, city, or town where there is a reasonable suspicion that a crime was committed; (i1) as
part of an active investigation related to a missing or endangered person, including whether to issue an
alert for such person, or a person associated with human trafficking; or (iii) to receive notifications
related to a missing or endangered person, a person with an outstanding warrant, a person associated
with human trafficking, a stolen vehicle, or a stolen license plate. All information necessary for the
creation of an audit trail shall be entered in order to query system data. A law-enforcement agency shall
not query or download system data unless such data is related to at least one of these purposes. A law-
enforcement agency may download audit trail data for purposes of generating audit reports. A stop ofa
motor vehicle based on a notification from the system shall be consistent with §2.2-5517, section M,
Code of Virginia.

C. Notification of an Alert
1. Notification by a system does not constitute reasonable suspicion as grounds for law
enforcement to stop a vehicle. Prior to stopping a vehicle based on a notification, a law-
enforcement officer shall:

a.Develop independent reasonable suspicion for the stop; or

b. Confirm the license plate or identifying characteristics of a vehicle match the
information contained in the database used to generate the notification.

i. This confirmation procedure shall be an independent comparison of
the ALPR system alert and the corresponding hot list notification.

ii. Law-enforcement officers are encouraged to use radio communication
to verify the ALPR system alert.

2. Ifalaw-enforcement officer stops the driver of a motor vehicle, stops and frisks

i. aperson based on reasonable suspicion, or temporarily detains a person

during

ii. any other investigatory stop based upon the alarm of an ALPR, the
reporting

iii. requirements set forth in 52-30.2, section C, Code of Virginia, shall be
followed.

D. ALPR Hot Lists

1. The primary use of ALPR data involves the comparison of license plate characters collected by
an ALPR system to characters contained on a previously compiled hot list. These hot lists may
be compiled by the local, state or federal law enforcement. These hot lists inform law
enforcement which vehicles are of interest and why, alerting the user when such a vehicle is
read by an ALPR camera. This can be done in real time or using historical ALPR data.

2. Hot lists shall be updated at least once every 24 hours, or as soon as practicable, after such
updates become available.
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a.The Virginia State Police distributes the NCIC hot list four times daily

b. The law-enforcement agency should coordinate directly with the Virginia
State Police or through their ALPR vendor the accuracy and currency of the
NCIC hot list.

c.The law-enforcement agency operated hot list or manually entered hot listed
license plate(s) shall be updated as soon as practicable.

d. Manually entered license plate lists shall contain at a minimum:

1. Supporting information regarding why a particular license plate is on
a specific hot list.

ii. Vehicle description (year, make, model, and color)
1. Legal reason for entry
iv. Valid 24-hour contact number of entrant or agency
v. Ifavailable, valid case number or CAD/incident number
E. Training Requirements
1. Employees must attend training prior to using or accessing the ALPR system
2. ALPR training should include the following:
a. Legal update of relevant ALPR matters
b. Administrative procedures
¢. Technical procedures
F. System Data Usage - Retention and Sharing

1. System data dissemination, sharing, and disclosure is defined in §2.2-5517,
section F, Code of Virginia.

a. This section mandates ALPR system data may not be retained beyond 21 days unless:

i. The system data or the audit trail data is part of an ongoing
investigation,
prosecution, or civil action

ii. Such data shall be retained by the law-enforcement agency until (1) the
investigation concludes without any criminal charges or (ii) the final
disposition of any criminal or civil matter related to the data, including
any direct appeals and any writs of habeas corpus pursuant to Article 3
(§8.01-654 et seq.) of Chapter 25 of Title 8.01 or federal law, in
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accordance with applicable records retention law and policy.

2. ALPR system data may only be downloaded from the system purposes described in §2.2-5517,
Code of Virginia.

3. ALPR system data may not be sold by its employees or its contracted ALPR
vendor(s).

4. System data and audit trail data is not subject to disclosure under Virginia Freedom of
Information Act (FOIA).

5. When releasing ALPR information to another law-enforcement agency, it is

important to note that §2.2-5517, section A, Code of Virginia, defines a law enforcement
agency as any agency or entity that employs law-enforcement officers as defined in §9.1-101,
Code of Virginia.

G. Administrative Process
1. Internal system auditing shall occur at least once every 30 days.
a. Internal system audits shall be conducted in the following use areas:
i. . Queries Conducted — At least 5% of the total monthly queries
conducted should be audited to ensure compliance with of §2.2-5517,
section D, Code of Virginia (Reference Virginia Code 2.2-5517
Section 1. 3).

ii. Downloads — At least 5% of the total monthly downloads should be
audited to ensure compliance with §2.2-5517, Code of Virginia.

iii. Traffic Stops — At least 5% of the total monthly traffic stops conducted
as the result of an LPR alarm should be audited to ensure compliance.

iv. Agency Sharing — A monthly system audit shall verify system settings
to ensure compliance with §2.2-5517, section F (1), Code of Virginia.

2. ALPR data and audit trail data shall be purged and rendered not recoverable in accordance
with §2.2-5517, section E, Code of Virginia.

3. ALPR data and audit trail data shall be purged and rendered not recoverable in accordance
with §2.2-5517, section E, Code of Virginia.

D. Data Security and Access

a. ALLPR data is categorized as “for official use only.” Ensuring ALPR data
remains secure builds public confidence in this technology. Access control to the
administrative profile(s) of the ALPR system shall be maintained.

b. All collected data will be maintained on a server that is not connected to, or
shared with, other law-enforcement databases.
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E. ALPR Program Manager

a. The law-enforcement agency should designate an individual who possesses
decision making authority to manage the ALPR program.

b. The individual should, at a minimum:

i.

il.

1ii.

iv,

V.

Stay abreast of current case law and legistation

Monitor the use of the ALPR system and conduct periodic audits
Manage user accounts and permissions

Manage ALPR training

Updates ALPR policy as necessary
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Code of Virginia

Title 2.2. Administration of Government

Subtitle [I. Administration of State Government

Part B. Transaction of Public Business

Chapter 55.6. Use of Automatic License Plate Recognition Systems

§ 2.2-5517. Use of automatic license plate recognition systems
by law-enforcement agencies

A. For purposes of this section:

" Audit trail” means all records of queries and responses in an automatic license plate recognition
system, and all records of actions in which system data is accessed, entered, updated, shared, or
disseminated, including the (i) date and time of access; (ii} license plate number or other data
elements used to query the system; (iii) specific purpose, as set forth in subsection D, for
accessing or querying the system, including the offense type for any criminal investigation; (iv)
associated call for service or case number; and (v) username of the person or persons who
accessed or queried the system.

"Audit trail data" means all forms of data collected or generated by an automatic license plate
recognition system for purposes of producing an audit trail.

" Automnatic license plate recognition system” or "system" means a system of one or more highspeed
cameras used in combination with computer algorithms to convert images of license

plates, vehicles, or a combination of both into computer-readable data.

"Division" means the Division of Purchases and Supply of the Department of General Services.

"Law-enforcement agency" means any agency or entity that employs law-enforcement officers as
defined in § 9.1-101.

"Missing or endangered person”" means a person who has been identified as missing or

endangered based on information provided by the National Criminal Information Center, the
National Center for Missing and Exploited Children, or the Missing Children Information
Clearinghouse (§ 52-31 et seq.) or pursuant to a Virginia Amber Alert (§ 52-34.1 et seq.), a
Virginia Critical Operation for a Disappeared Child Initiative Alert (§ 52-34.3:1 et seq.), a Virginia
Senior Alert (§ 52-34.4 et seq.), a Virginia Blue Alert (§ 52-34.7 et seq.), a Virginia Critically
Missing Adult Alert (§ 52-34.10 et seq.), a Virginia Missing Person with Autism Alert (§ 52-34.13
et seq.), or any substantially similar alert under the laws of another state or territory of the

United States, the District of Columbia, or the United States.

"Notification" means an alert from an automatic license plate recognition system that a license
plate or vehicle matches a license plate or vehicle in a database utilized by the automatic license
plate recognition system for comparison purposes.

"Person associated with human trafficking” means a person who is either a suspected victim or an
alleged perpetrator of either commercial sex trafficking or labor trafficking.

"Publicly post” means to post on a website that is maintained by the agency or on any other
website on which the agency generally posts information and that is available to the public or
that clearly describes how the public may access such information.
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"Query" means a search of automatic license plate recognition system data based on information
entered by the user, including a full or partial license plate number, any identifying
characteristics of a vehicle, the date, time, or location of an image, or any other data that is
searchable within the automatic license plate recognition system.

"System data" means all forms of data collected or generated by an automatic license plate
recognition system, including images of license plates, vehicles, any identifying characteristics of
vehicles, the date, time, and location of an image, and any peripheral images collected from
which analytical data may be extracted.

"Vendor" means a business, company, corporation, or other nongovernmental entity that
contracts with a law-enforcement agency for the installation, use, or maintenance of an
automatic license plate recognition system.

B. Pursuant to § 2.2-1112, the Division of Purchases and Supply shall determine the automatic
license plate recognition systems for use in the Commonwealth in accordance with this section.
An automatic license plate recognition system shall not be approved by the Division for use by a
law-enforcement agency unless:

1. The vendor certifies that it will not sell or share any system data or audit trail data gathered in
the Commonwealth, except upon request of the contracting law-enforcement agency for a
purpose set forth in subsection F, and will only access system data or audit trail data upon
request of the contracting law-enforcement agency for maintenance and quality assurance

purposes;

2. The vendor certifies that its system is capable of purging system data collected or generated in
the Commonwealth after 21 days of the date of its capture, or earlier if requested by the
contracting law-enforcement agency, in such a manner that the system data is destroyed and not
recoverable by either the vendor or the contracting law-enforcement agency;

3. The vendor certifies that its system is capable of producing an audit trail and purging audit
trail data collected or generated in the Commonwealth after two years of the date of its capture
in such a manner that the audit trail data is destroyed and not recoverable by either the vendor or
the contracting law-enforcement agency;

4. The databases used by the system to provide notifications as set forth in subsection D are
updated at least every 24 hours, or as soon as practicable after such updates become available;
and

5. The system meets information security standards as established by the Virginia Information
Technologies Agency.

C. (Effective July 1, 2026) A law-enforcement agency may enter into a contract with a vendor for
the installation, use, or maintenance of a system approved by the Division. The contract shall
specify that system data and audit trail data will be the property of the law-enforcement agency
and that the system meets the requirements set forth in subsection B. The contract shall further
specify that the vendor will immediately notify the law-enforcement agency upon receipt of any
subpoena duces tecum, execution of any search warrant, or any other request from a third party
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for such system data or audit trail data, unless disclosure of such subpoena duces tecum, search
warrant, or request is otherwise prohibited by law.
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D. A law-enforcement agency may use a system only (i) as part of a criminal investigation into an
alleged violation of the Code of Virginia or any ordinance of any county, city, or town where
there is a reasonable suspicion that a crime was committed; (ii) as part of an active investigation
related to a missing or endangered person, including whether to issue an alert for such person, or
a person associated with human trafficking; or (iii) to receive notifications related to a missing or
endangered person, a person with an outstanding warrant, a person associated with human
trafficking, a stolen vehicle, or a stolen license plate. All information necessary for the creation
of an audit trail shall be entered in order to query system data. A law-enforcement agency shall
not query or download system data unless such data is related to at least one of these purposes. A
law-enforcement agency may download audit trail data for purposes of generating audit reports.
A stop of a motor vehicle based on a notification from the system shall be consistent with
subsection M.

E. System data shall be purged after 21 days of the date of its capture in such a manner that such
data is destroyed and not recoverable by either the vendor or the law-enforcement agency. Audit
trail data shall be purged after two years of the date of its capture in such a manner that such

data is destroyed and not recoverable by either the vendor or the law-enforcement agency.
However, if the system data or the audit trail data is part of an ongoing investigation,
prosecution, or civil action, such data shall be retained by the law-enforcement agency until (1)
the investigation concludes without any criminal charges or (ii) the final disposition of any
criminal or civil matter related to the data, including any direct appeals and any writs of habeas
corpus pursuant to Article 3 (§ 8.01-654 et seq.) of Chapter 25 of Title 8.01 or federal law, in
accordance with applicable records retention law and policy.

F. System data and audit trail data shall not be subject to disclosure under the Virginia Freedom
of Information Act (§ 2.2-3700 et seq.). A law-enforcement agency shall not sell any system data
or audit trail data. A law-enforcement agency shall not share system data or audit trail data with,
or disseminate such data to, any database of any other state, federal, private, or commercial
entity. A law-enforcement agency may share system data or audit trail data for the following
purposes:

1. With another law-enforcement agency for purposes set forth in subsection D, which may
include allowing another law-enforcement agency to query system data, provided that the agency
receiving such data shall comply with all of the provisions of this section;

2. With the attorney for the Commonwealth for purposes set forth in subsection D or for
complying with discovery or a court order in a criminal proceeding;

3. With a defendant or his counsel for purposes of complying with discovery or a court order in a
criminal proceeding;

4. Pursuant to a court order or a court-issued subpoena duces tecum in any criminal or civil
proceeding;

5. With the vendor for maintenance or quality assurance purposes; or

6. To alert the public to an emergency situation, a missing or endangered person, a person
associated with human trafficking, or a person with an outstanding warrant.

In addition, the Department of State Police shall share system data obtained from any system
installed, maintained, and operated on any limited access highway or any bridge, tunnel, or
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special structure under the jurisdiction of the Commonwealth Transportation Board or the
Department of Transportation with any law-enforcement agency in the locality where such
system is installed, maintained, or operated, and such law-enforcement agency may share such
system data for the purposes set forth in this subsection.
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G. A law-enforcement agency that uses a system shall maintain records sufficient to facilitate
public reporting as required by this section, the production of an audit trail, and discovery in
criminal and civil proceedings, appeals, and post-conviction proceedings.

H. A law-enforcement agency that uses a system shall establish a policy governing such use that
1s consistent with this section that includes:

1. Training requirements for individuals who will use or access the system;
2. The purposes for which the system can be used or accessed;

3. Procedures to ensure that the databases used by the system to provide notifications as set
forth in subsection D are updated at least every 24 hours, or as soon as practicable after such
updates become available;

4. Procedures to confirm the accuracy of any notifications made by the system before stopping a
vehicle that are consistent with subsection M;

5. A prohibition against downloading system data that is not related to at least one of the
purposes set forth in subsection D, except for downloads of audit trail data for purposes of
generating audit reports;

6. An internal auditing procedure that occurs at least once every 30 days;

7. Procedures for the retention and destruction of system data and audit trail data that are
consistent with subsection E;

8. A prohibition on the sale of system data and audit trail data and restrictions on the sharing of
system data and audit trail data that are consistent with subsection F; and

9. Security procedures to protect the system, system data, and audit trail data from unauthorized
access, destruction, use, modification, or disclosure.

L. A law-enforcement agency that uses a system shall report to the Department of State Police by
April 1 of each year, in a format to be determined by the Department of State Police, on its use of
the system during the preceding calendar year, which shall include the following data:

1. The total number of cameras owned or leased by an agency as part of a system at the
conclusion of each calendar year, including the number of such cameras designed to be affixed
inside or on a motor vehicle, permanently affixed adjacent to a highway, or temporarily affixed or
placed adjacent to a highway for purposes of capturing system data;

2. A list of all state and federal databases with which the system data was compared, unless the
existence of any such database itself is not public;

3. The total number of times the system was queried, including the specific purposes of the
queries, as set forth in subsection D, and the offense types for any criminal investigation;

4. The race, ethnicity, age, and gender of any individual identified as a suspect and charged with
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a criminal offense as a result of a query of the system as part of a criminal investigation;

5. The number of motor vehicles stopped based on notifications from the system, including the
specific reasons for the notifications as set forth in subsection D;

6. The race, ethnicity, age, and gender of the driver of any motor vehicle stopped based on a
notification from the system;

7. Whether the agency allows any other law-enforcement agencies to access its system data, and
if so, which other agencies have been granted such access;

8. The number of identified instances of unauthorized use of or access to the system, including
the nature and circumstances of such instances; and

9. The number of subpoena duces tecum, search warrants, and any other requests received from a
third party for system data or audit trail data, including the identity of the entity that requested
the issuance of such subpoena duces tecum, executed such search warrant, or requested such
data, and whether any data was provided to such entity, unless disclosure of such subpoena duces
tecum, search warrant, or request is otherwise prohibited by law.

J. The Department of State Police shall aggregate the data provided pursuant to subsection I and
repott it to the Governor, the General Assembly, and the Virginia State Crime Commission by
July 1 of each year.

K. A law-enforcement agency that uses a system shall publicly post the policy set forth in
subsection H and the report set forth in subsection 1. Data shall not be publicly posted if it
contains personal or case identifying information. If any data (i) contains an articulable concern
for any person's safety, (ii) is otherwise prohibited from public disclosure by federal or state
statute, or (iii) may compromise sensitive criminal justice information if disclosed, such data may
be excluded from being publicly posted.

L. A law-enforcement agency shall not use a system for the purpose of interfering with
individuals engaged in lawful activities or tracking individuals on the basis of the content of
lawfully protected speech.

M. A notification by a system for purposes set forth in subsection D does not, by itself, constitute
reasonable suspicion as grounds for law enforcement to stop a vehicle. Prior to stopping a vehicle
based on a notification, a law-enforcement officer shall:

1. Develop independent reasonable suspicion for the stop; or

2. Confirm that the license plate or identifying characteristics of a vehicle match the information
contained in the database used to generate the notification.

N. Any person who willfully and intentionally queries, accesses, or uses a system for a purpose
other than set forth in subsection D, or who willfully and intentionally sells, shares, or

disseminates system data or audit trail data in violation of subsection F, is guilty of a Class 1
misdemeanor.
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O. Any evidence obtained as the result of a violation of subsection D, F, L, or M is not admissible
by the Commonwealth in any criminal or civil proceeding, but such evidence may be admitted by
a defendant in a criminal proceeding or a litigant, other than the Commonwealth, in a civil
proceeding.

5 4/15/2026 12:00:00

P. This section does not apply to systems used:

1. For the enforcement of traffic laws, which includes parking regulations, speed limits, tolling
requirements, high-occupancy vehicle requirements, or on-road emissions monitoring;

2. By the Department of Motor Vehicles at permanent weighing stations and in mobile weighing
operations; or

3. By any state or local agency or any private entity for non-criminal justice purposes.

Q. A vendor shall immediately notify the contracting law-enforcement agency under subsection
C upon receipt of a subpoena duces tecum, execution of a search warrant, or any other request
from a third party for any system data or audit trail data, unless disclosure of such subpoena
duces tecum, search warrant, or request is otherwise prohibited by law.

R. Prior to or coincident with the implementation of an automatic license plate recognition
system, a local law-enforcement agency shall take measures to promote public awareness on the
use of such system.

2025, c. 720.

The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.
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Session Information Bills & Resolutions State Budget Virginia Law Reports to the General Assembly

Code of Virginia
Title 2.2. Administration of Government
Chapter 55.6. Use of Automatic License Plate Recognition Systems

§ 2.2-5517. Use of automatic license plate recognition systems by law-enforcemer
agencies. (2025 updated section)

A. For purposes of this section:

"Audit trail” means all records of queries and responses in an automatic license plate recognition system, and all records of actions in which system data is accessec
entered, updated, shared, or disseminated, including the (i) date and time of access; (i) license plate number or other data elements used to query the system; (iii)
specific purpose, as set forth in subsection D, for accessing or querying the system, including the offense type for any criminal investigation; (iv) associated call for
service or case number; and (v) username of the person or persons who accessed or queried the system.

"Audit trail data’ means all forms of data collected or generated by an automatic license plate recognition system for purposes of producing an audit trail.

"Automatic license plate recognition system’ or “system’ means a system of one or more high-speed cameras used in combination with computer algorithms to
convert images of license plates, vehicles, or a combination of both into computer-readable data.

"Division” means the Division of Purchases and Supply of the Department of General Services.
'Law-enforcement agency” means any agency or entity that employs law-enforcement officers as defined in §9.1-101.

"Missing or endangered person” means a person who has been identified as missing or endangered based on information provided by the National Criminal
Information Center, the National Center for Missing and Exploited Children, or the Missing Children Information Clearinghouse (§ 52-31 et seq.) or pursuant to a
Virginia Amber Alert (§ 52-34.1 et seq.), a Virginia Critical Operation for a Disappeared Child Initiative Alert (§ 52-34.3:1 et seq.), a Virginia Senior Alert (8 52-34.4
seq.), a Virginia Blue Alert (§ 52-34.7 et seq.), a Virginia Critically Missing Adult Alert (§ 52-34.10 et seq.), a Virginia Missing Person with Autism Alert (852-34.15 ¢
seq.), or any substantially similar alert under the laws of another state or territory of the United States, the District of Columbia, or the United States.

“Notification” means an alert from an automatic license plate recognition system that a license plate or vehicle matches a license plate or vehicle in a database
utilized by the automatic license plate recognition system for comparison purposes.

"Person associated with human trafficking” means a person who is either a suspected victim or an alleged perpetrator of either commercial sex trafficking or labor
trafficking.

"Publicly post” means to post on a website that is maintained by the agency or on any other website on which the agency generally posts information and that is
available to the public or that clearly describes how the public may access such information.

"Query” means a search of automatic license plate recognition system data based on information entered by the user, including a full or partial license plate numbe
any identifying characteristics of a vehicle, the date, time, or location of an image, or any other data that is searchable within the automatic license plate recognitic
system.

"System data” means all forms of data collected or generated by an automatic license plate recognition system, including images of license plates, vehicles, any
identifying characteristics of vehicles, the date, time, and location of an image, and any peripheral images collected from which analytical data may be extracted.

"Vendor” means a business, company, corporation, or other nongovernmental entity that contracts with a law-enforcement agency for the installation, use, or
maintenance of an automatic license plate recognition system.

B. Pursuant to § 2.2-1112, the Division of Purchases and Supply shall determine the automatic license plate recognition systems for use in the Commonwealth in
accordance with this section. An automatic license plate recognition system shall not be approved by the Division for use by a law-enforcement agency unless:

1. The vendor certifies that it will not sell or share any system data or audit trail data gathered in the Commonwealth, except upon request of the contracting law-
enforcement agency for a purpose set forth in subsection F, and will only access system data or audit trail data upon request of the contracting law-enforcement
agency for maintenance and quality assurance purposes;

2. The vendor certifies that its system is capable of purging system data collected or generated in the Commonwealth after 21 days of the date of its capture, or earl
if requested by the contracting law-enforcement agency, in such a manner that the system data is destroyed and not recoverable by either the vendor or the
contracting law-enforcement agency;

5. The vendor certifies that its system is capable of producing an audit trail and purging audit trail data collected or generated in the Commonwealth after two year
the date of its capture in such a manner that the audit trail data is destroyed and not recoverable by either the vendor or the contracting law-enforcement agency;

4. The databases used by the system to provide notifications as set forih in subsection D are updated at least every 24 hours, or as soon as practicable after such
updates become available; and

5. The system meets information security standards as established by the Virginia Information Technologies Agency.

C. (Effective July 1, 2026) A law-enforcement agency may enter into a contract with a vendor for the installation, use, or maintenance of a system approved by the
Division. The contract shall specify that system data and audit trail data will be the property of the law-enforcement agency and that the system meets the
requirements set forth in subsection B. The contract shall further specify that the vendor will immediately notify the law-enforcement agency upon receipt of any
subpoena duces tecum, execution of any search warrant, or any other request from a third party for such system data or audit trail data, unless disclosure of such



county, city, or town where there is a reasonable suspicion that a crime was committed; (il) as part of an active investigation related to a missing or endangered
person, including whether to issue an alert for such person, or a person associated with human trafficking; or {iii) to receive notifications related to a missing or
endangered persen, a person with an outstanding warrant, a person associated with human trafficking, a stolen vehicle, ar a stolen license plate. All information
necessary for the creation of an audit trail shall be entered in order to query system data. A law-enforcement agency shall not query or download system data unle
such data is related to at least one of these purposes. A law-enforcement agency may download audit trail data for purposes of generating audit reparts. A stop of
motor vehicle based on a notification from the system shall be consistent with subsection M.

E. System data shall be purged after 21 days of the date of its capture in such a manner that such data is destroyed and not recoverable by either the vendor or the
enforcement agency. Audit trail data shall be purged after two years of the date of its capture in such a manner that such data is destroyed and not recoverable by
either the vendor or the law-enforcement agency. However, if the systern data or the audit trail data is part of an ongoing investigation, prosecution, or civil action
such data shall be retained by the law-enforcement agency until (i) the investigation concludes without any criminal charges or (ii) the final disposition of any
criminal or civil matter related to the data, including any direct appeals and any writs of habeas corpus pursuant to Article 3 (§ 8.01-654 et seq.) of Chapter 25 of T
8.01 or federal law, in accordance with applicable records retention law and policy.

F. Systemn data and audit trail data shall not be subiject to disclosure under the Virginia Freedom of Information Act (§ 2.2-3700 et seq.). A law-enforcement agency
shall not sell any system data or audit trail data. A law-enforcement agency shall not share system data or audit trail data with, or disseminate such data to, any
database of any other state, federal, private, or commercial entity. A law-enforcement agency may share system data or audit trail data for the following purposes:

t. With another law-enforcement agency for purpases set forth in subsection D, which may include allowing znother iaw-enforcement agency to query system dat;
provided that the agency receiving such data shall comply with all of the provisions of this section;

2. With the attorney for the Cotnmonwealth for purposes set forth in subsection D or for complying with discovery or a court order in a criminal proceeding;

3. With a defendant or his counsel for purposes of complying with discovery or a court order in a criminal proceeding;

4. Pursuant to a court order or a court-issued subpoena duces tecum in any criminal or civil proceeding;

5. With the vendor for maintenance or quality assurance purposes; or

6. To alert the public to an emergency situation, a missing or endangered person, a person assoctated with human trafficking, or a person with an outstanding wan

In addition, the Department of State Police shall share system data obtained from any system installed, maintained, and operated on any limited access highway o
any bridge, tunnei, or special structure under the jurisdiction of the Commonwealth Transportation Board or the Department of Transportation with any law-
enforcermnent agency in the locality where such system is installed, maintained, or operated, and such law-enforcement agency may share such system data for the
purposes set forth in this subsection.

G. A law-enforcement agency that uses a system shall maintain records sufficient to facilitate public reporting as required by this section, the production of an auc
trail, and discovery in criminal and civil proceedings, appeals, and post-conviction proceedings.

H. A law-enforcement agency that uses a system shall establish a policy governing such use that is consistent with this section that includes:
1. Training requirements for individuals who will use or access the system;
2. The putposes for which the system can be used or accessed:

3. Procedures to ensure that the databases used by the system to provide notifications as set forth in subsection D are updated at least every 24 hours, or as soon at
practicable after such updates become availabie;

4. Procedures to confirm the accuracy of any natifications made by the system befare stopping a vehicle that are consistent with subsection M;

5. A prohibition against downloading system data that is not related to at least one of the purposes set forth in subsection D, except for downloads of audit trail da:
for purposes of generating audit reports;

6. Aninternal auditing procedure that occurs at least once every 30 days;
7. Procedures for the retention and destruction of system data and audit trail data that are consistent with subsection E;

B. A prohibition on the sale of system data and audit trail data and restrictions on the sharing of system data and audit trail data that are consistent with subsectio
and

9. Security procedures to protect the system, system data, and audit trail data from unauthorized access, destruction, use, modification, or disclosure.

I. A Jaw-enforcement agency that uses a system shall report to the Department of State Police by April 1 of each year, in a format to be determined by the Departm.
of State Police, on its use of the system during the preceding calendar year, which shall include the following data:

1. The total number of cameras owned or leased by an agency as part of a system at the conclusion of each calendar year, including the number of such cameras
designed to be affixed inside or on a motor vehicle, permanently affixed adjacent to a highway, or temporarily affixed or placed adjacent to a highway for purposes
capturing system data;

2. A list of all state and federal databases with which the system data was compared, unless the existence of any such database itself is not public;

3. The total number of times the system was queried, including the specific purposes of the queries, as set forth in subsection D, and the offense types for any crim
investigation;

4. The race, ethnicity, age, and gender of any individual identified as a suspect and charged with a criminal offense as a result of a query of the system as part of a
criminal investigation;

5. The number of motor vehicles stopped based on notifications from the system, including the specific reasons for the notifications as set forth in subsection D;




7. Whether the agency allows any other law-enforcement agencies to access its system data, and if so, which other agencies have been granted such access;

8. The number of identified instances of unauthorized use of or access to the system, including the nature and circumstances of such instances; and

9. The number of subpoena duces tecum, search warrants, and any other requests received from a third party for system data or audit trail data, including the ident
of the entity that requested the issuance of such subpoena duces tecum, executed such search warrant, or requested such data, and whether any data was provided
such entity, unless disclosure of such subpoena duces tecum, search warrant, or request is otherwise prohibited by law.

I. The Department of State Police shall aggregate the data provided pursuant to subsection [ and report it to the Governor, the General Assembly, and the Virginia
State Crime Commission by July 1 of each year.

K. A law-enforcement agency that uses a system shall publicly post the palicy set forth in subsection H and the report set forth in subsection I, Data shall not be
publicly posted if it contains personal or case identifying information. If any data (i) contains an articulable concern for any person's safety, (if) is otherwise prohib
from public disclosure by federal or state statute, or {iii) may compromise sensitive criminal justice information if disclosed, such data may be excluded from being
publicly posted.

L. A law-enforcement agency shall not use a system for the purpose of intetfering with individuals engaged in lawful activities or tracking individuals on the basis «
the content of lawfully protected speech.

M. A notification by a system for purposes set forth in subsection D does not, by itself, constitute reasonable suspicion as grounds for law enforcement to stop a
vehicle. Prior to stopping a vehicle based on a notification, a law-enforcement officer shall:

1. Develop independent reasonable suspicion for the stop; or
2. Confirm that the license plate or identifying characteristics of a vehicle match the information contained in the database used to generate the notification.

N. Any person who willfully and intentionally queries, accesses, or uses a system for a purpose other than set forth in subsection D, or who willfully and intentiona
sells, shares, or disseminates system data or audit trail data in violation of subsection F, is guilty of a Class 1 misdemeanor.

0. Any evidence obtained as the result of a viclation of subsection D, F, L, or M is not admissible by the Commonwealth in any criminal or civil proceeding, but sucl
evidence may be admitted by a defendant in a criminal proceeding or a litigant, other than the Commonwealth, in a civil proceeding.

P. This section does not apply to systems used:

1. For the enforcement of traffic laws, which includes parking regulations, speed limits, tolling requirements, high-occupancy vehicle requirements, or on-road
emissions monitoring;

2. By the Department of Motor Vehicles at permanent weighing stations and in mobile weighing operations; or
3. By any state or local agency or any private entity for non-criminal justice purposes.

Q. A vendor shall immediately notify the contracting law-enforcement agency under subsection ¢ upon receipt of a subpoena duces tecum, execution of a search
warrant, or any other request from a third party for any system data or audit trail data, unless disclosure of such subpoena duces tecum, search warrant, or request
otherwise prohibited by law.

R. Prior to or coincident with the implementation of an automatic license plate recognition system, a local law-enforcement agency shall take measures to promot
public awareness on the use of such system.

2025, ¢c. 720. 4/14/%
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VIRGINIA STATE POLICE

HEAT

HELP ELIMINATE AUTO THEFT

FY25 EQUIPMENT REIMBURSEMENT
APPLICATION

| REQUESTING AGENCY INFORMATION
pate of Request: 10/04/2024

acency name: EIKton Police Department

acency aporess: | 73 W. Spotswood Ave
Street Address

Elkton VA 22827

City State Zip Code

AGENCY FEDERAL TAX IDENTIFICATION NUMBER (FIN): _ L

—_ B

REIMBURSEMENT AMOUNT REQUESTED: $ 1 2’ 50000 (Maximum Reimbursement: $12,500.00)

! REQUESTING AGENCY REPRESENTATIVE CONTACT INFORMATION

nmLe ano name: O€rgeant Ryan M. Insana

emai: FiINSana@townofelkton.com ;0. 540-435-2053

Page 1 of 2



~ PURPOSE OF B_EQUE'STF

Please describe the type of equipment, training, sofiware, or recurring costs you are requesting to purchasg;
include the reason for your request and how this HEAT funding will be used to support your agency's efforts in
combating the theft of vehicles and vehicle parts in your Jjurisdiction. Please attach extra pages as necessary.

On behalf of the Elkton Police Department, Elkton VA, | am submitting this grant application for $12,500.00 for the
HEAT grant funding. Our department intends to utilize the money obtained from this grant to purchase several
FLOCK traffic cameras and software. This resource will be instrumental in locating stolen vehicles coming through
the Town of Elkton and the eastern region of Rockingham County and southern Page County. As of right now, there
is no equipment/technology on the eastern side of the county or our town. The City of Harrisonburg has this
technology but it does not serve our town or the citizens on this side of the county. Our town is unique in the fact that
we have two major highways that pass through our town, “Spotswood Trail” Route 33 and "East Side Highway”
Route 340. With these highways passing through within town limits, they bring several thousands of vehicles through
this area; whether they are traveling east bound on Spotswood Trail to Greene County and Charlottesville or west

bound to Harrisonburg. East Side Highway is also a major artery into Page County to US Highway 66 or south to the
City of Waynesboro, through Augusta County.

Given these major roadways through the town, we are in a good position to locate and intercept criminal activity
involving motor vehicles. With this funding we intend on purchasing three to four of the FLOCK cameras and placing
them on the main roadways with in the town limits of Elkton. By purchasing this equipment we will be able to work
more efficiently with surrounding jurisdictions by providing them with vehicle information and direction of travel.

m_?vogm APPLICATION |

Please submit completed applications and/or questions to:

First Sergeant Peter W. Lazear
HEAT Program Coordinator
peter.lazear@vsp.virginia.gov
Cell Phone: (804) 221-0997

- Applications will be processed on a first-come basis beginning July 1, 2024. |

| Once your application has been reviewed, you will receive an email informing you if your
purchase is approved. If your application is approved then you may initiate your purchase(s).
Once payment is made in full, please email receipts or other proof of payment to F/Sgt Lazear. |
Reimbursement will then be authorized to your agency via your FIN. 1

Please note that all receipts must be received no later than May 31, 2025.

Page 2 of 2



VIRGINIA STATE POLICE

HEAT

HELP ELIMINATE AUTO THEFT

FISCAL YEAR 2026 EQUIPMENT REIMBURSEMENT
APPLICATION

REQUESTING AGENCY INFORMATION
07/01/2025

DATE OF REQUEST:

ELKTON POLICE DEPARTMENT

AGENCY NAME:

acency appress: |73 W. SPOTSWOOD AVE
Street Address
ELKTON VA 22827
City State Zip Code

AGENCY FEDERAL TAX IDENTIFICATION NUMBER (FIN): _—

10,000.00

REIMBURSEMENT AMOUNT REQUESTED: $ (Maximum Reimbursement: $10,000.00)

REQUESTING AGENCY REPRESENTATIVE CONTACT INFORMATION

SERGEANT RYAN M. INSANA

TITLE AND NAME:

rinsana@townofelkton.com 5404352053

E-MAIL: PHONE:

Page 1 of 2






—

PURPOSE OF REQUEST

Please use the space below to describe in detail the type of equipment, training, software, or recurring
equipment costs you are requesting to purchase; include the reason for your request and how this
HEAT funding will be used to support your agency’s efforts in combating the theft of vehicles and/
or vehicle parts in your jurisdiction. Please attach extra pages as necessary.

This request will provide the funds to continue to pay for our Flock camera system and software that we are using
within the Town of Elkton. This system as been instrumental to our department and surrounding localities in helping
with criminal investigations, stolen vehicle investigations, stolen license plates, and hit and run investigations. Our
current subscription for our camera system is $12,300.00, so the $10.000.00 grant will help offset the taxpayers
burden in using this system to help solve a wide variety of crimes that happen in and around the jurisdiction of the
Town of Elkton. Our department is aware of the new laws that have just been put in place by the General Assembly
and have made the adequate steps to comply with all state laws and regulation that were enacted to be able to
continue to utilize this equipment and software and not violate any citizens rights.

SUBMITTING YOUR APPLICATION

Please submit completed applications and/or questions to:

First Sergeant Peter W. Lazear

HEAT Program Statewide Coordinator
peter.lazear@vsp.virginia.gov
Cell Phone: (804) 221-0997

Applications will be processed on a first-come basis beginning July 1, 2025.

Once your application has been reviewed, you will receive an email informing you if your
purchase is approved. If your application is approved then you may initiate your purchase(s).
Once payment is made in full, please email receipts or other proof of payment to F/Sgt Lazear.

Reimbursement will then be authorized to your agency in accordance with your FIN.

Please note that all receipts must be received no later than May 31, 2026.

Page 2 of 2



fYfock safety

Flock Group Inc dba Flock Safety
www flocksafety.com

INVOICE
Invoice Number  INV-81726
Invoice Date: 12/15/2025
Due Date: 1/14/2026
Payment Terms: Net 30
PO#:

Payment Remittance Information

Pay by Check:

Payable to:  Flock Group Inc

Memo: INV-81726

Mail to: PO Box 121923
Dallas, TX 75312-1923

If paying by check, please include the remittance sip bsfow.'

Pa ACH:

Account Legal Name:  Flock Group Inc.
Account Number: 3302113966
Account Type: Checking

Routing / SWIFT Code: 121140399/ SVBKUS6S

if paying by ACH, please include your invoice number in the memo

saction of the ACH transfer request.

Please be aware that failure to pay the invoice by the due date may result in an interest penalty or disconnection of service, as

specified in your contract.

Make Checks Payable to: Flock Group Inc

If sending via Flock Group Inc
USPS: PO Box 121923

Dallas, TX 75312-1923

Or

If sending via Flock Group tnc
UPS, FedExor 891923

USPS: 885 East Collins Boulevard,

Suite 110
Richardson, TX 75081

--------------------------------------------------------------------

Account: VA - Elkton PD
tnvoice # INV-81726
Amount Due: $9,487.67

Amount Enclosed: $




fYfock safety

Flock Safety + VA - Elkton PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Brandon Williams
brandon.williams@flocksafety.com
+16784677782
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flfock safety

EXHIBIT A
ORDER FORM
Customer: VA - Elkton PD Initial Term: 24 Months
Legal Entity Name: VA - Elkion PD Rencwal Term: 24 Months
Accounts Payable Email: mking@townofelkton.com Payment Terms:  Net 30
Address: 173 West Spotswood Avenue Elkton, Virginia Billing Frequency:  Annual Plan - First Year Invoiced at Signing.
22827 Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

*Flock Safety Platform §11.000.00

Flock Safety Flock OS

FlockOS ™ - . Essentials Included 1 Included
Flock Safety LPR Products

Flock Safety Falcon ® - Included 1 Included

Flock Safety Falcon ® LR - Included 1 Included
Flock Safety Video Products

Flock Safety Condor ™ PTZ w/ 1. TE Service - Included 1 Included

Professional Services and One Time Purchases

s g
-One Time Fees
Flock Safety Professional Services
Professional Services - Existing Infrastructure
Implémoatation Fee. $150.00 | $150.00
Professional Services - Existing Infrastructure
s $150.00 1 $150.00
Professional Services - Advanced Implementation $1,000.00 i $1.000.00
Fee (Falcon LR) -
Subtotal Year 1: $12,300.00
Annuzl Recurring Subtotal: $11,000.00
Estimated Tax: $0.00
Contract Total: $23,300.00

The Term for Flock Hardware shall commence pon first installation and validation, exceplt that the Term for any Flock Hardware that reguires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.
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Billing Schedule

Amount (USD)
Year |
Il At Contract Signing $12,300.00
jmm Recurring after Year 1 $11,000.00
| Contract Total $23,300.00
*Tax not included
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i
- o Platform

FlockOS ™ . - Egsentials

Product and Services Description

An integraied public safety platform that detects, centralizes and decodes actionable evidence o increase safety, improve efficiency, and connect the

community. !

Flock Safety Condor ™ PTZ w/
LTE Service -

Law enforcement grade live streamed PTZ camera with 30 days of edge storage. VMS included and scrver free, Installed and maintained by Flock
Safety, tum key-no additional softwarc or integrations required. <br><br>*Flock provided sim card camera is limited 10 25 hours per month of tive
streaming. |

Professional Services - Existing
[nfrastructure Implememation Fee -

!One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, cumera setup and testing,
ind shipping and handling in accordance with the Flock Sufety Standard Implementation Service Brief. |

 Flock Safety i‘alcon ® -

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicie Fingerprint ™ technology (proprictary |
machine leamning software) and real-time alerts for unlimited users,

Flock Safety Faleon ® LR -

Law cnforcement grade. long range and high vehicle speed license plate recognition camera with Vehicle Fingerprint ™ technology (proprictary I
machine leamning software) and real-time alerts for unlimited users, with LTE. AC Power Only.

Professional Services - Existing
Infrastructure Implementation Fec -

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,
and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services - Advanced
'tlmplcmmwiiun Fee (Falcon LR) -

One-time Professionul Services engagement. Includes site &ump; safety asscssment, camera setup &amp; testing, and shipping &amp; handling in
jaccordance with the Flock Safety Advanced Implementation Service Brief. ‘

Flo

igy

C
S Features

Community Network Access

kOS Features & Description

The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR cameras
located in neighborhoods, schools, and businesses in your community, significantly increasing actionabie
evidence that clears cases.

[Unlimited Users

Unlimited users for FlockOS

1 4 . . g Py
State Network (Li : Plate Lookup Only) Allows agencies to look up license plates on all cameras opted into the Flock Safety network within your

Slate.

‘ Nationwide Network (License Plate

With the vast Flock Salely sharing network, law enforcement agencies no longer have (o rely on just their
Lookup Only) devices alone. Agencies can leverage a nationwide system boasting 10 billion additional plate reads per
month 1o amplify the potential to collect vital evidence in othenwise dead-end investigations.

Law Enforcement Network Access

The ubility to request direct access to evidence detection devices from Law Enforcement agencies outside
of your jurisdiction.

| Time & Location Based Scarch

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history caplured on Flock devices

|Vchicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle 1ype, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

i Insights & Analytics

Repurting tool to help administrators manage their IPR program with device performance data, user and
network audits, plate read reports, hot list alert reports, event logs, and outcome reporns.

ESRI Based Mup Interface

Map-based interface that consolidates all data streams and the locations of each connected assct, enabling
greater situational awareness and a common operating picture.

‘ Real-Time NCIC Alerts on Flock ALPR Cameras are detected, including the FBI's National Crime Information Center {NCIC) and National Center for

b

Receive aulomated alerts when vehicles entered into established databases for missing and wanted persons

Missing &amp; Exploited Children (NCMEC) databases.

[Unlimited Custom Hot Lists

Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a8 Flock camera .]
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Taxes shown above are provided as an estimate. Actwal 1axes are the respousibility of the Clstomer, This Agreement will awomaticafly renew Jor successive
renewal lerms of the greater of one year or the length set forth on the Order Form feach, a “Renewal Term '} unless either Porty gives the other Parry
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at nups: www. focksation com te rs-and- condirons

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: VA - Elkton PD

By: rmm ?Nd{b By:

S ACSCH31454C24F3
Mark smith
Name: . Name:
General Counsel
Title; Title:
11/12/2024
Date: Date:
PO Number:

Ve M=V
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MWDD/YYYY)
08/23/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFCRMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hotder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditlons of the policy, certain policles may require an endorsement. A statement on

PRODU

this certificate does not confer rights to the certificate holder in lieu of such endorsementis).

ACT

CER
MARSH RISK & INSURANCE SERVICES NAME: FAX
FOUR EMBARCADERO CENTER, SUITE 1100 | TR wo:
CALIFORNIA LICENSE NO. 0437153 EMAL
SAN FRANCISCO, CA 94111
INSURER{S) AFFORDING COVERAGE NAIC #
CN134017657--GAUWE-24-25 INSURER A.: Tra f Ameri 25674
INSURED Flock Group Ine INSURER B : arter Oak Fire Insu mpany 25615
DBA Flock Safety | INSURER € : Homeland Insurance Gompany Of New York 34452
1170 Howell Mil Rd NW .
Attanta, GA 20318 ISURERD :
INSURERE :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: SEA-003020730-05 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANGE v oo POLICY NUMBER (BB} | (ARG ee) LIMITS
A 1 X | COMMERCIAL GENERAL LIABILITY X | X | H-G630-9W194831-TIL-24 0872312024 087232025 | EACH OCCURRENCE $ 1,000,000
PAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES {E2 oogurence) | § 1,000,000
L MED EXP (Any one person) | § 10,000
. PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
L X | PoLicy e | iec PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY X | X | B10-6T343596-TIL-24 08/23/2024 | (8/23/2025 C[E oo DLELMIT g 1,000,000
¥ | ANY AUTO BODILY INJURY (Per parson) | §
[ | OWNED SCHEDULED :
i | AUTOS ONLY AUTOS BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
L | AUTOS ONLY AUTOS ONLY {Per accident)
5
A | X | UMBRELLALIAB | X : gecum X | x | CUP-6T386924-TL-24 08/2312024 08/23/2025 EACH OCCURRENGE 5 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED [ X l RETENTIONS$ 10 000 " ]
A |WORMERS COMPENSATION X | UBBTH46560-TIL-24 R L T I < < S R
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH AGCIDENT $ 1,000,000
QFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE] § 1,000,000
DR RIETION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
C | Esrors & Omissions / Cyber 730000029-0000 08/23/2024 081232025 Lirmit: 5,000,000
SIR: $100,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 10%, Additional R rics S

may ba attached if more space is required)

Evidence of insurance.

CERTIFICATE HOLDER CANGELLATION

Flock Group SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

DBA Flock Safety THE EXPIRATION DATE THEREOF, NOTICE WiLL. BE DELIVERED IN

1170 Howell Mill Rd NW ACCORDANCE WITH THE POLICY PROVISIONS.

Atianta, GA 30318

AUTHORIZED REPRESENTATIVE
I Wonek Bisk & Tnsanance Seruices
© 1988-2016 ACORD CORPORATION. All rights reserved.

ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: CN13401 7657
LOC #: San Francisco

' (.4
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
[ — = 9 _e
AGENCY NAMED INSURED
MARSH RISK & INSURANGE SERVICES E&@F%&up Inc
POLICY NUMBER 1170 Howell Milt Rd NW
Atlanta, GA 30318

CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

Carrier will provide noﬁceofmmeﬂaﬁonornmrenewalperbebwifrequiredbyawmtencmm.

Cancellation For Other Than Nonpayment: Number of Days Notice: 30 days
Canceilation For Nonpayment: Number of Days Notice: 10 days
{Nonrenewat): Number of Days Notice: 10 days

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



fl{ock safety INVOICE

Flock Group Inc dba Flock Safety Invoice Number  INV-52099

www.flocksafety.com Invoice Date: 11/13/2024
Due Date: 12/13/2024
Payment Terms:  Net 30
PO#:

..............................................................................................................................

Detach and Return with Payment

Make Checks Payable to: Flock Group Inc

If sending via Flock Group Inc Account: VA - Elkton PD
USPS: PO Box 121923
Dallas, TX 75312-1923
Invoice # INV-52099
Or
If sending via Flock Group Inc Amount Due: $12,300.00
UPS, FedEx or 891923
USPS: 1501 North Plano Rd. ste 100

Richardson, TX 75081
Amount Enclosed: $



Uocusign Envelope ID: UAI:UN-4‘;)-25/\2-4(.34!‘~BBCZ-3CC3UUZBbtA9

Flock Safety + VA - Elkton PD

Flock Group Inc,
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:
Brandon Williams

brandon. williams(a flocksafety.cam
*16784677782

fYock safety
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AC Powered Installation of Cameras

Flock Safety is a leading provider of License Plate
Reading cameras for community-wide safety. The
camera system is designed to be infrastructure-free,
using cellular networking and solar power, however,
there are certain deployments that have limited
access to sunlight that require AC power. Flock
offers an easy-to-use power kit that enables our
customers to work with local electricians to route
power to the cameras after the camera is installed,
resulting in an efficient quote and installation
process.

In this document you will find:
1. AC Powered Installation Process
2. Electrician Installation Steps
3. Frequently Asked Questions

If you have any questions, please call the Flock
Safety Installation Support team at 404.793.5197.

AC Powered Installation Process

1. Create Deployment Plan with Flock: Your Flock rep will work with you to select
the best location(s) for your LPR cameras. For locations that may require AC
power, it will be helpful for you to know where the closest AC power is available
so that we can select the closest workable location.

2. Get Quote from Electrician: Provide your electrician with this document and the
deployment plan and ask them to quote running 120volt AC power to the
intended camera location and connect power to the camera as described in the
instructions in this document. Explain that we will install the camera and junction
box first, and their work can be completed second.



. Sign Flock Safety Agreement : Now that you know the cost of the electrician

you will need to sign the Flock Safety purchase order to begin the installation of
the cameras

. Flock Performs Site Survey: Flock will mark each camera location and have

underground utilities located and marked if present.

. Flock Technician Installs Camera: Flock will install the camera and AC power

kit at the specified location and aim the camera. The camera will go to sleep to
conserve battery and will turn on when power is present. Flock will send you an
email notification once the camera has been successfully installed, letting you
know that the site is ready for the final step.

. Electrician Connects Power: The electrician you contract runs power and

makes connections inside the Flock-installed junction box at the bottom of the
camera pole.

Electrician Installation Steps

I O g

Run AC cable and conduit to the
box according to NEC Article 300
and any applicable local codes.
The gland accepts 2" conduit
Open the box using hinges
Connect AC Mains per wiring
diagram below:

a. Connect AC Neutral wire to
the Surge Protector white
Neutral wire (W7) and LED
black wire (W11) using the
open position on the lever
nut.

b. Connect AC Line wire to the Surge Protector black Line wire (W9) and
LED white (or red) wire (W10) using the open position on the lever nut.

c. Connect AC Ground wire to the Surge Protector green ground wire (W8)
using the open position on the lever nut.

Verify that both the RED and GREEN LED are lit on the front of the box
Take a picture to text to Flock to verify correct wiring. 470-279-5592
Close box and zip tie the box shut with the provided zip tie

While still on site, call Flock who will remotely verify that power is working
correctly: 404-793-5197
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Frequently Asked Questions

Who is responsible for contracting the electrician: The customer is
responsible for contracting an electrician. We can help answer questions, but the
customer is responsible for identifying and contracting an electrician.

Who is responsible for maintenance? Flock will handle all maintenance
related to the camera and power equipment installed by Flock. However, any
problems with the electrical supply are the responsibiiity of the customer. The AC
junction box has two lights to indicate presence of power and make it easy for
quick diagnossis if there is a problem related to AC power source.

- In the event the camera indicates to Flock that there is a power supply
problem, Flock will notify the customer and request that the customer
verify the lights on the AC junction box. If the AC Source light is
iluminated, Flock will send a technician to investigate. If the AC source
light is not illuminated the customer should check any GFCI's or breakers
in the supply circuit or cail the electrician who installed the power supply.

How much does it cost? Work required to bring AC power to each location will
be different, so exact pricing is not possible. The primary driver of cost is the
distance from AC power source to the intended camera location.

What information do | need to provide my electrician? The flock deployment
plan and these work instructions should be sufficient to secure a quote. It will be
helpful if you know the location of existing power infrastructure before creating
the deployment plan.

Can you plug into my existing power outlet? The Flock AC power adapter
does not use a standard outlet plug, but must be directly wired into the power
mains. While using outlet piugs may be convenient, they can easily be unplugged
presenting a tampering risk to this critical safety infrastructure. If an outlet is
close to the camera, the electrician can route power directly to the camera with a
direct wire-in connection.




How long does this process typically take? The installation process typically
takes 2-4 weeks. In order to accelerate the process, be sure to have the
electrician perform his work shortly after the Flock technician finishes installing
the camera.

What kind of electrician should | look for? Any licensed electrician should be
able to perform this work, though we have found that those who advertise
working with landscape lighting are most suited for this work.

What happens if the electrician damages the equipment? The customer is
responsible for contracting the electrician. Any liability associated with this work
would be assumed by the customer. If any future work is required at this site due
to the electrical infrastructure or the work performed by the electrician would be
the responsibility of the customer.

When should the electrician perform his work? Once Flock installs the
camera, you will receive an email alert letting you know that this has been
completed. After this, you will need to schedule the electrician to route power to
the pole.

What if the AC power is on a timer? Sometimes the AC power wili be on a
timer (like used for exterior lighting). Flock requires that the AC power provided to
the camera be constant. The source that the electrician uses must not be on a
timing circuit.



Master Services Agreement

This Master Services Agreement (this “Agreement”) is entered inio by and between
Flock Group, Inc. with a place of business at 1170 Howell Mill Road NW Suite 210. Atlanta.
GA 30318 (“Flock™) and the entity identified in the signature block ( “Customer”) (each a
“Party,” and together, the “Parties™). This Agreement is effective on the date of murual
execution (“Effective Date™). Parties will sign an Order Form (“Order F. orm’) which will
describe the Flock Services to be performed and the period for performance, attached hereto as
Exhibit A.

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution
through Flock’s technology platform that upon detection is capable of capturing audio. video.

image. and recording data and provide notifications to Customer (" Notifications™):;

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices. provided by Customer. or Flock provided Flock Hardware (as defined below) in order to

create, view. search and archive Footage and receive Notifications, via the F lock Services:

WHEREAS, Customer shall have access to the Footage in Flock Services, Pursuant to
Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty
(30) day basis. except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness.
prevention, and prosecution of crime. bona fide investigations and evidence gathering for law

enforcement purposes. (“Permitted Purpose”).



1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein. have the meanings set forth or cross-
referenced in this Section |.

1.1 "Agreemenr" means the order form (1o be provided as Exhibit A. “Order Form™). these terms
and conditions. and any document therein incorporated by reference in section 11.4.

1.2 "Anonymized Data™ means Customer Data permanently stripped of identifying details and
any potential personally identifiable information. by commercially available standards which
irreversibly aiters data in such a way that a data subject (i.e.. individual person or entity) can no
longer be identified directly or indirectiy.

1.3 “Authorized End User(s)" means any individual employees, agents. or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.4 “Customer Data” means the data. media. and content provided by Customer throu gh the
Services. For the avoidance of doubt. the C ustomer Data will include the Footage.

L.5. “Customer Hardware™ means the third-party camera owned or provided by Custoner and
any other physical elements that interact with the Embedded Software and the Web Interface 0
provide the Services.

1.6 “Effective Date” means the date this Agreement is mutually executed (valid and 2nforceable)
by both Parties.

1.7 "Embedded Software” means the Flock proprietary software and or firmware integrated with
or installed on the Flock Hardware or C ustomer Hardware.

1.8 “Flock Hardware™ means the Flock device(s). which may include the pole. clamps. solar
panel. installation components. and any other physical elements that interact with the Embedded
Software and the Web Interface. to provide the Flock Services as specifically set forth in the
applicable Order Form.

1.9 “Flock IP" means the Services. the Embedded Software. and any intellectual property or
proprietary information therein or otherwise provided to Customer and or its Authorized End
Users. Flock IP does not include F ootage (as detined below).

1.10 “Flock Services™ means the provision of Flock's software and hardware situational
awareness solution. via the Web Interface. for automatic license plate detection. alerts. audio

detection. searching image records. video and sharing Footage.



L.11 “Footage™ means still unages, video. audio, and other data captured by the Flock Hardware
or Customer Hardware in the course of and provided via the Flock Services.

112 “Installation Services™ means the services provided by Flock for installation of Flock
Services.

.13 “Permitted Purpose™ means for legitimate public safety and or business purpose. including
but not limited to the awareness. prevention. and prosecution of crime: investigations: and
prevention of commercial harm. to the extent permitted by Jaw.

L.14 "Retention Period” means the time period that the Customer Data is stored within the cloud
storage. as specitied in the applicable Order Formy. Flock deletes all F Ootage on a rolling thirry
(30} day basis. except as otherwise stated on the Order Form. Customer shal] be responsible for
extracting. downloading and archiving Footage from the Flock Services on Ifs oW storage
devices.

1.5 »Term™ means the date. unless otherwise stated in the Order Form, upon which the cameras
are validated by both Parties as operational.

L.16 “Web Interface” means the website(s) or application(s) through which Customer and its

Authorized End Users can access the Services,



1. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transterable
right to access the features and functions of the Flock Services via the Web Interface during the
Term, solely for the Authorized End Users. The Footage will be available for Authorized End
Users 1o access and download via the Web Interface for the Retention Period. Authorized End
Users will be required to sign up for an account and select a password and username (~User
ID™). Customer shall be responsible for all acts and omissions of Authorized End Users.
Customer shall undertake reasonable etforts to make all Authorized Fnd Users aware of all
applicable provisions of this Agreement and shall cause Authorized End Users 1o comply with
such provisions. Flock may use the services of one or more third parties to deliver any part of the
Flock Services. (such as using a third party to host the Web Interface for cloud storage or a cell
phone provider for wireless cellular coverage).

2.2 Embedded Software License, F lock grants Customer a limited. non-exclusive. non-
transterable. non-sublicensable ( except to the Authorized End Users). revocable 11ght to use the
Embedded Software as it pertains to Flock Services. solely as necessary for Customer to use the
Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services. and any applicable device health.
in order to improve performance and tunctionality. Flock will use commercially reasonable
efforts to respond to requests for support within seventy-two (72) hours. Flock will provide
Customer with reasonable technical and ou-site support and maintenance services In-person. via

phone or by email ar support/a@ flocksafetv.com (such services collectively referred to as

“Support Services”).

2.4 Updates to Platform. Flock may make any updates 1o system or platform that it deems
hecessary or useful to (i) maintain or enhance the quality or deliverv of Flock's products or
Services to its agencies. the competitive strength of. or market for. Flock's products or services.
such platform or system's cost efficiency or performance. or (i1) to comply with applicable law.,
Parties understand that such updates are necessary from time to time and will not diminish the
quality of the services or materially change any terms or conditions within this Agreement.

2.5 Service Interruption. Services may be mterrupted in the event that: (@) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited bv applicable law: (b) any

third-party services required for Services are interrupted: (¢) if Services are being used for



malictous. unlawtul. or otherwise unauthorized use: (d) there is a threat or attack on anv of the
Flock IP by a third party: or (e) scheduled or emergency maintenance (“Service Interruption™),
Flock wilf make conunerctally reasonable efforts 1o provide written notice of any Service
Interruption to Customer. to provide updates. and to resume providing access to Flock Services
as soon as reasonably possible after the event giving rise to the Service Interruption is cured.
Flock will have no liability for any damage. liabilities. losses {including any loss of data or
profits). or any other consequences that Customer or any Authorized End User may incur as a
result of a Service Interruption. To the extent that the Service Interruption is not caused by
Customer’s direct actions or by the actions of parties associated with the Customer. the time wij]
be tolled by the duration of the Service Interruption (for any continuous suspension {asting at
least one full day). For example. in the event of a Service Interruption lasting five (5) continuous
days. Customer will receive a credit for five (3) free davs at the end of the Tenn.

2.6 Service Suspension. Flock may temporarily suspend Customer's and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or
attack on any of the Flock IP by Customer: (b) Customer's o any Authorized End User's use of
the Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock: (¢) Customer or any Authorized End User is are using the Flock IP for fraudulent or
iliegal activities: (d) Customer has violated any term of this provisien. including. but not limited
to. utilizing Flock Services for anything other than the Permitted Purpose: or (e) any
unauthorized access to Flock Services through Customer's account ( “Service Suspension™).
Customer shall not be entitled to any remedy for the Service Suspension period. including anv
reumbursement. tolling. or credit. If the Service Suspension was not caused by Customer. the
Term will be tolled by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials. or other
hazardous conditions. including. without limit. asbestos. lead. or toxic or flammable substances.
In the event any such hazardous materials are discovered in the designated locations n which
Flock is to perform services under this Agreement. Flock shall have the right to cease work

immediately.

3. CUSTOMER OBLIGATIONS



3.1 Customer Obligations. Flock will assjst Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree 1o provide Flock with accurate. complete. and updated
registration information. Authorized End Users may not select as their User ID. a name that they
do not have the right to use. or any other name with the intent of unpersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account usernamne or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement. Customer shall not designate Authorized End U sers for persons
who are not officers, emplovees. or agents of Customer. Authorized End Users shal] only use
Customer-issued email addresses for the creatron of their User ID. Customer js responsible for
any Authorized End User activity associated with its account. C ustomer shall ensure that
Customer provides Flock with up-to-date contact information at all times during the Term of this
agreement. Customer shall be Tesponsible for obtaining and maintaining any equipment and
ancillary services needed to connect to. access or otherwise use the Flock Services (e.2.. laptops.
Internet connection. mobile devices. etc.). Customer shall (at its own expense) provide Flock
with reasonable access and use of Customer facilities and Customer personnel in order 1o enable
Flock to pertorm Services (such obligations of Customer are collectively defined as “Customer
Obligations”).
3.2 Customer Representations and Warranties. Customer represents. covenants. and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all
applicable laws and regulations. including but not limited to any laws relating to the recording or
sharing of data. video. photo. or audio content.

4. DATA USE AND LICENSING
4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data. belong to and are retained solely by Customer. Customer hereby grants to Flock a limited.
non-exclusive, rovalty-free. irrevocable. worldwide license to use the Customer Data and
perform all acts as may be hecessary for Flock to provide the Flock Services to Customer. Flock

does not own and shall not sell Customer Data.

4.2 Customer Generated Data. Flock may provide Customer with the OpporTunIty 10 post,
upload. display. publish. distribute. transmit. broadcast. or otherwise make available. messages.

text. illustrations. files. unages. graphics. photos, comments. sounds. music. videos. information.



content, ratings. reviews, data. questions. suggestions. or other mformation or materials produced
by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable
night. title. and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforee Customer’s intellectual property rights of
Customer Generated Data. C ustomer granis Flock a non-exclusive, irrevocable, worldwide.
royalty-free. license to use the Customer Generated Data for the purpose of providing Flock

Services. Flock does not own and shall not sell Customer Generated Data.

4.3 Anonymized Data. Flock shaj] have the right to collect, analyze, and anonymize Customer
Data and Customer Generated Dara to the extent such anonymization renders the data non-
identifiable to create Anenymized Data to use and perform the Services and related systems and
technologies, ineluding the training of machine learning algorithms. Customer hereby grants
Flock a non-exclusive. worldwide. perpetual, royalty-free right to use and distribute such
Anonymized Data to improve and enhance the Services and for other development. diagnostic
and corrective purposes. and other Flock offerings. Parties understand that the aforenientioned

license is required for continuity of Services. Flock does ot own and shail not sell Anonviized

Data.
5. CONFIDEN TIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public records requests, each Party
(the “Receiving Parn’") understands that the other Party (the “Disclosing Parpy) has disclosed
or nay disclose business. technical or financial mformation relating to the Disclosing Partv's
business (lereinafter referred to as “Proprietary Information™ of the Disclosing Party).
Proprietary Information of Flock includes non-public information regarding features.
functionality and performance of tie Services. Proprietary Information of Customer includes
non-public data provided by Customer to F lock or collected by Flock via Flock Services. which
mcludes but is not limited to geolocation information and environmental data collected by
sensors. The Receiving Party agrees: (1} to rake the same SECUIty precautions to protect agamst
disclosure or unauthorized use of such Proprietary Information that the Party takes with its own
proprietary information. but in no event less than conunercially reasonable precautions. and (ii)
10T 1o use (except in performance of the Services or as otherwise permitted herein) or divulge to

any third person any such Proprietary Information. The Disclosing Party agrees that the



foregoing shall not apply with respect to any information that the Receiving Partv can document
(a) is or becomes generally available to the public: or ( b) was in its possession or known by it
prior to receipt from the Disclosing Party: or (¢) was tightfully disclosed to it without restriction
by a third party: or (d) was mdependently developed without use of any Proprietary Information
of the Disclosing Party. Nothing in this Agreement will prevent the Receiving Party from
disclosing the Proprietary Information pursuant to any judicial or governmental order. provided
that the Receiving Party gives the Disclosing Party reasonable prior notice of such disclosure 1o
contest such order. At the termination of this Agreement. all Proprietary Information wil] be
returned to the Disclosing Party. destroved or erased (if recorded on an erasable stora ge
medium). together with any copies thereof. when no longer needed for the purposes above. or
upon request from the Disclosing Party. and in any case upon termination of the Agdreement.
Notwithstanding any termination. all confidentiality obligations of Proprietary Information thar
1s trade secret shall continue in perpetuity or until such information is no longer trade secret,

3.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right. title and interest in
and to the Flock IP and its components. and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the toregoing for any purpose
in Flock’s sole discretion. Customer and Authorized Fnd Users shall not: (i) copy or duplicate
any of the Flock IP: (i1 decompile. disassemble. reverse engineer. or otherwise attempt to obtain
or perceive the source code from which any software component of any of the Flock IP is
compiled or interpreted. or apply any other process or procedure to derive the source code of any
software included in the Flock IP: (111) attempt 10 modity. alter. tamper with or repair any of the
Flock IP. or attempt 1o create any derivative product from any of the foregoing: (iv) interfere or
attempt to interfere in any manner with tle tunctionality or proper working of anv of the Flock
IP: (v) remove. obscure. or alter any nofice of any intellectual Property or proprietary right
appearing on or contained within the F lock Services or Flock IP: (v) use the Flock Services for
anything other than the Pennitted Purpose: or (vii) assign. sublicense. sell. resell. lease. rent. or
otherwise transfer, convey. pledge as security. or otherwise encumber. Customer's rights. There
are no implied rights,

5.3 Disclosure of Footage. Subject 1o and during the Retention Period. Flock mav access. use.

preserve and-or disclose the Footage 1o law enforcement authorities. government ofticials. and. or



third parties. if legally required to do so or if Flock has a good faith belief that such access. use.
preservation or disclosure is reasonably necessary to comply with a legal process. enforce this
Agreement. or detect, prevent or otherwise address security. privacy. fraud or technical Issues. or

emergency sitnations.
6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. C ustomer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Forn. To the
extent the Order Form is silent. Customer shall pay all invoices net thity (30) davs from the dare
of receipt. If Customer believes that Flock has billed Customer wcorrectly. Customer must
contact Flock no later than thuty (30) days after the closing date on the first invoice in which the
€ITor or problem appeared 1o receive an adjustment or credit, Customer acknowledges and agrees
that a failure to contact Flock within this period will serve as a waiver of any claim, If anv
undisputed fee is more than thirty (30) davs overdue. Flock may. without limiting its other rights
and remedies. suspend delivery of its service until such undisputed invoice is paid in full. Flock
shall provide at least thirty (30) days” prior written notice to Customer of the pavment
delinquency before €Xercising any suspension right,

6.2 Notice of Changes to Fees. In the event of any changes to tees. Flock shall provide
Customer with sixty (60) days” notice (email sufficient) prior 1o the end of the Initial Term or
Renewal Term (as applicable). Any sucl changes to fees shall only impact subsequent Renewal
Terms.

6.3 Taxes. To the extent Customer s not a 1ax exempt entity, Customer is responsible for all
taxes. levies. or duties. excluding only taxes based on Flock's net ncome. imposed by taxing
authorities associated with the order. It Flock has the legal obligation to pay or collect taxes.
including amount subsequently assessed by a taxing authority. for which Customer is
responsible. the appropriate amount shall be invoice to and paid by Customer unless Customer
provides Flock a legally sufficient tax exeniption certificate and Flock shall not charge Customer
any taxes trom which it is exempt. If any deduction or withholding is required by law. Customer
shall notify Flock and shal] pay Flock any additional amounts necessary 1o ensure that the net
amount that Flock recetves. after any deduction and withholding. equals the amount F lock would

have received if no deduction or withholding had been required,



7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the
Order Form (the “Term™). Utnless otherwise indicated on the Order Form, the Term shall
commence upon first installation of Flock Hardware. as applicable. Following the Term. unless
otherwise indicated on the Order Form. this Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each. a
“Renewal Term) unless either Party gives the other Party notice of non-renewal at least thirty
(30} days prior to the end of the then-current term.

7.2 Termination, Upon termination or expiration of this Agreement. Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any
material breach of this Agreement. the non-breaching Party may terminate this Agreement prior
to the end of the Tern by giving thirty (30) days prior written notice to the breaching Party:
provided. however, that this Agreement will not terminate if the breaching Party has cured the
breach prior to the expiration of such thirty (30) day period (*Cure Period"). Either Party may
terminate this Agreement (i) upon the institution by or against the other Party of mnsolvency.
recervership or bankruptey proceedings. (ii) upon the other Party's making an assignment for the
benetit of creditors. or ( 111) upon the other Party's dissolution or ceasing to do business. Iy the
event of a material breach by Flock. and Flock is unable to cure within the Cure Period. Flock
will refund Customer a pro-rata portion of the pre-paid fees for Services not received due to such
termination.

7.3 Survival. The following Sections will survive termunation: 1. 3. 5. 6. 7, 8.3. 8 4. 9.11.1 and
11.6.



8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defecr”). Customer must notify Flock’s technical support team. In the event of 3
Defect. Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion. to repair or replace such Defect, provided that F lock shall conduct nspection or
testing within a commercially reasonable time. but no longer than seven (7) business days after
Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost. stolen. or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https:/ /'www 1 rlgwggaiegjgggxwg&iieg;sgh_ec_hﬁ). In the event that Customer chooses not to
replace lost, damaged. or stolen Flock Hardware, Customer understands and agrees that Flock js
not liable for any resulting impact to Flock service. nor shall Customer receive a refund for the
lost, damaged. or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control. but Flock shall use reasonable efforts to provide advance notice n
writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER'S
SOLE REMEDY. AND FLOCK'S SOLE LIABILITY. WITH RESPECT TO DEFECTS.
FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE: NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET
FORTH IN THIS SECTION. THE SERVICES ARE PROVIDED “AS IS" AND FLOCK
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED. INCLUDING, BUT NOT
LIMITED TO. IMPLIED WARRANTIES OF MERCHANTABILITY AND F ITNESS FOR A



PARTICULAR PURPOSE. THIS DISCLAIMER ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING [AW OF THE STATE MENTIONED IN SECTION L 1.6.
8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.
8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in
performance from any cause beyond their control. ncluding. but not limited to acts of God,

changes to law or regulations, embargoes. war. terrorist acts, pandemics (

including the spread of
variants), issues of national security. acts or omissions of third-party technology providers. riots.
fires, earthquakes. floods, power blackouts, strikes. supply chain shortages of equipment or
supplies. financial institution crisis, weather conditions or acts of hackers, internet service

providers or any other third party acts or omissions.
9. LIMITATION OF LIABILITY; INDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE ¢ ONTRARY.
FLOCK. ITS OFFICERS. AFF ILIATES. REPRESENTATIVES. ¢ ONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY C ONTRACT. NEGLIGENCE. STRICT LIABILITY. PRODUCT
LIABILITY. OR OTHER THEORY: (A) FOR LOSS OF REVENUE. BUSINESS OR
BUSINESS INTERRUPTION; (B) INC OMPLETE. CORRUPT. OR INACC URATE DATA:
(C) COST OF PROCUREMENT OF SUBSTITUTE GOODS. SERVICES OR
TECHNOLOGY: (D) FOR ANY INDIRECT. EXEMPLARY. INC IDENTAL. SPECIAL OR
CONSEQUENTIAL DAMAGES: (E) FOR ANY MATTER BEYOND FLOCK'S AC TUAL
KNOWLEDGE OR REASONABLE CONTROL INCLUDING REPEAT C RIMINAL
ACTIVITY OR INABILITY TO C APTURE FOOTAGE: OR (F) FOR ANY AMOUNTS
THAT. TOGETHER WITH AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS.
EXCEED THE FEES PAID AND.OR PAYABLE BY CUSTOMER TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE
ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY. IN EAC H CASE. WHETHER
OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING LAW OF THE STATE REFERENCED IN SECTION



11.6. NOTWITHSTANDING ANYTHING TO THE CONTRARY. THE FOREGOING
LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EV ENT OF GROSS
NEGLIGENCE OR WILLFUL MISC ONDUCT. OR (II) INDEMNTIFIC ATION
OBLIGATIONS.

9.2 Responsibility, Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own cmployees, officers, or agents. in connection with the
performance of their official dutjes under this Agreement. Eacly Party to this Agreement shall be
liable for the torts of its own officers. agents, or emplovees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless C ustomer, 1ts agents and
employees. from liability of any kind. including claims, costs (including defense) and expenses.
on account of: (1) any copyrighted material. patented or unpatented invention. articles. device or
appliance manufactured or used i the performance of this Agreement: or (ii) any damage or
injury to property or person directly caused by Flock's installation of Flock Hardware, except for
where such damage or Injury was caused solely by the negligence of the Customer or its agents,
officers or employees. Flock's performance of this indemnity obligation shall not exceed the tees
paid and/or payable for the services rendered under this Agreement in the preceding twelve (12)

months.

10. INSTALLATION SERVICES AND OBLIGATIONS

10.1 Ownership of Hardware F lock Hardware is owned and shall remain the exclusjve
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement. except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement. Customer is not permutted to remove. reposition. re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. C ustomer
agrees and understands that in the event Customer is found to engage 1n any of the foregoing
restricted actions. all warranties herein shall be null and void, and this Agreement shall be
subject to immediate termination for material breach by Customer. Customer shall not perform
any acts which would interfere with the retention of title of the Flock Hardware by Flock. Should
Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at

Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock's



rights to any damages Flock may sustain as a result of Customer's default and Flock shall have
the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide

alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan. including. but not limited to. relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of
poles will incur a fee according to the reinstall fee schedule located at
(https://'www.flocksafety.com reinstall-fee-schedule). Customer will receive prior notice and
confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide. attached hereto as
Exhibit C. Customer Tepresents and warrants that it has, or shall lawfully obtain, al] necessary
right title and authority and hereby authorizes Flock to install the Flock Hardware at the
designated locations and to make any necessary inspections or maintenance in connection with
such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition. ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for
the length of the Term. Flock may use a subcontractor or third party to perform certain
obligations under this Agreement. provided that Flock's use of such subcontractor or third party
shall not release Flock from any duty or liability to fulfill Flock’s obligations under this

Agreement.

11. MISCELLANEOUS



1.1 Compliance With Laws. Parties shall comply with all applicable local. state and federal
laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

L1.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid.
that provision will be limited or eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in fiy]] force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either
Party. without prior consent. Notwithstanding the foregoing, either Party may assign this
Agreement. without the other Party’s consent. (i) to any parent, subsidiary, or affiliate entity, or
(1) to any purchaser of all or substantially all of such Party's assets or to any successor by way of
merger. consolidation or similar transaction,

1.4 Entire Agreement. This Agreement, together with the Order F orm(s). the reinstall fee
schedule (https: www.flocksafety.com reinstall-fee-schedule), and any attached exhibits are the
complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether
written and oral, communications and other understandings relating to the subject matter of this
Agreement. All waivers and modifications must be in g writing signed by both Parties, except as
otherwise provided herein. None of Customer’s purchase orders, authorizations or similar
documents will alter the terms of this Agreement, and any such conflicting terms are expressly
rejected. Any mutually agreed upon future purchase order is subject to these legal terms and does
not alter the rights and obligations under this Agreement, except that future purchase orders may
outline additional products, services. quantities and billing terms to be mutually accepted by
Parties. In the event of any conflict of terms found in this Agreement or any other terms and
conditions, the terms of this Agreement shall prevail. Customer agrees that Customer’s purchase
1s neither contingent upon the delivery of any future functionality or features nor dependent upon
any oral or written comments made by Flock with respect to future functionality or feature.

11.5 Relationship. No agency. partnership. joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any
respect whatsoever. Flock shall at all times be and act as an independent contractor to C ustomer.
1.6 Governing Law: Venue. This Agreement shall be governed by the laws of the state in

which the Customer is located. The Parties hereto agree that venue would be proper in the



chosen courts of the State of which the Customer is located. The Parties agree that the United
Nations Convention for the International Sale of Goods s excluded i its entirety from this
Agreement.

11.7 Special Terms. Flock may offer certain special terms which are indicated in the Order

Form and will become part of this Agreement. upon Customer’s prior wrilten consent and the

mutual execution bv authorized representatrves (“Special T, erms’}). To the extent that any terms

of this Agreement are inconsistent or contlict with the Special Terms. the Special Terms shall
control.

11.8 Publicity, Upon prior written consent. Flock has the right to reference and use Customer's
name and disclose the nature of the Services in business and development and marketing efforts.
Nothing contained in this Agreement shall be construed as conferring on any Party, any right 1o
use the other Party's name as an endorsement of product service,

11.9 Feedback. If Customer or Authorized End User provides any suggestions. ideas.
enhancement requests, feedback. recommendations oy other information relating 1o the subject
matter hereunder, Agency or Authorized End User hereby assigns to Flock all right. title and
interest (including intellectual property rights) with respect to or resulting from any of the
foregoing.

11.10 Export. Customer may not remove or export from the United States oy allow the export or
re-export of the Flock IP or anything related thereto. or any direct product thereof in violation of
any restrictions. laws or regulations of the United Stares Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control. or any other United States or
foreign Customer or authority. As defined in Federa] Acquisition Regulation (“FAR"), section
2.101. the Services, the Flock Hardware and Documentation are “conunercial items™ and
according to the Department of Defense F ederal Acquisition Regulation ("DFAR™) section
252.2277014(a) 1) and are deemed to be “commercial computer software™ and “conunercial
computer software documentation.” Flock js compliant with FAR Section 889 and does not
contract or do business with. use Ry equipment. system. or service that uses the enumerated
banned Chinese telecomniunication companies. equipment or services as a substantial or
essential component of any system. or as critical technology as part of any Flock systen.
Consistent with DFAR section 22 7.7202 and FAR section 12.2]2, any use, modificatrion.

reproduction. release. performance, display. or disclosure of such conmunercial sottware or



commercial software documentation by the U.S. Government will be governed solely by the
terms of this Agreement and will be prohibited except to the extent expressly permitted by the
terms of this Agreement.

11.11 Headings. The headings are merely for organization and should not be construed as
adding meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing
upon the Effective Date.

11.13 Conflict. In the event there is a conflict between this Agreement and any applicable
statement of work. or Customer purchase order. this Agreement controls unless explicitly stated
otherwise.

11.14 Notices. All notices under thjs Agreement will be in writing and wil] be deemed to have
been duly given when received. if personally delivered: when recelpt is electronicallv confirmed,
if transmitted by email; the day after it is sent. if sent for next day delivery by recognized
overnight delivery service: and upon receipt to the address listed on the Order Form (or. if
different. below). if sent by certified or registered mail. Ietum receipt requested,

11.15 Non-Appropriation. Notwithstanding any other provision of this Agreement. all
obligations of the Customer under this Agreement which require the expendituse of public funds
are conditioned on the availability of said funds appropriated for that purpose. To the extent
applicable, Customer shall have the right to terminate this Agreement for non appropriation with

thirty (30) days written notice without penalty or other cost.



FLOCK NOTICES ADDRESS:

1170 HOWELL MILL ROAD. NW SUITE 210
ATLANTA. GA 30318

ATTN: LEGAL DEPARTMENT

EMAIL: legal@flocksatety.com

Customer NOTICES ADDRESS:
ADDRESS:
ATTN: T T T —
EMATL:




EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
msurance against claims for Injuries to persons or damages to property that may arise from or in
connection with the performance of the services under this Agreement and the results of that
work by Flock or its agents. Iepresentatives. employees or subcontractors, Insurance shall be
placed with insurers with a current A M. Best rating of no less than “A” and "VII”. Flock shall
obtain and, during the term of this Agreement. shall maintain policies of professional liability
(errors and omissions). automobile liability. and general Lability insurance for insurable amounts
of not less than the limits listed herein. The insurance policies shall provide that the polictes shall
remain in full force during the life of the Agreement. Flock shall procure and shal maintain
during the life of this Agreement Worker's C onpensation nsurance as required by applicable
State law for all Flock employees. For the avoidance of doubr. (i) all required insurance Limits by
Customer can be met through a combination of primary and excess umbrella coverage. and (ij)
Flock™s Cyber and Errors and Omissions insurance has a shared limit of Five Million Dollars

(5.000.000) per incident and in the aggregate.

Types and Amounts Required. Flock shall maintain. at minimum. the following insurance

coverage for the duration of this Agreement:

(1) Commercial General Liability insurance written on an occurrence basis with minimum
limits of One Million Dollars (31.000.000} per occurrence and Two Million Dollars ($2.000.000)
in the aggregate for bodily injury. death. and property damage. including personal injury.
contractual liability, independent contractors, broad-form property damage, and product and

completed operations coverage:
(i1) Workers Compensation insurance in accordance with statutory limits:

(111) Professional Liability/Errors and Omissions msurance with minimum limits of Five
Million Dollars ($5.000.000) per occurrence and Five Million Dollars ¢ $5.000.000) in the

aggregate;



(1v) Commercial Automobile Liability insurance with a minimum combined single limit of
One Million Dollars ($1.000.000) per occurrence for bodily injury. death. and property coverage.

including owned and non-owned and hired automobile coverage: and

(v) Cyber Liability insurance written On an occurrence basis with minimum limits of Five
Million Dollars ($5.000,000).



;n;e,e . Elkton Police Department <o or Ty

173 West Spotswood Avenue, Elkton, VA 22827
\hg-./ Phone: 540-298-9441

58 VA B Fax: 540-298-9499

* Email:elktonpd @townofelkton.com

Michael L. King
Chief of Police

Property License Agreement

|, _John W WMevris T  the owner/agent of [Address] 334 S, Fu<t S,db Huw,
(“Property”) represent and warrant that | have the authority to enter into this Property License Agreement
("Agreement”) and hereby grant Flock Group Inc. (“Flock Safety”) a license to install and maintain (“Services”)
a camera or cameras (“Flock Hardware”) on the Property on behalf of Elkton Police Department.

| understand and acknowledge that Flock Hardware is the sole property of Flock Safety and, by signing this

Agreement, represent and warrant that | shall not tamper with or attempt to gain access to Flock Hardware nor
interfere with Services.

Further, except for my own gross negligence or willful misconduct, Flock Safety shall indemnify me and hold
me harmless from all claims, suits, or actions of every name, kind, and description, brought for, or on account

| understand that this Agreement is revocable by me at any time, provided that | (1) issue Flock Safety thirty
(30) days written notice via email to support@flocksafety.com, and (2) allow Flock Safety to enter the Property
and safely remove all Flock Hardware from the Property without interference.

Signed, /\)Qlw‘ W. Moo jL COMMERCIAL - INDUSTRIAL - AUTOMATION
SYSTEMS INTEGRATION NETWORKING/FIBER OPTIC
DESIGN BUILD PC/SERVER SUPPORT

Name: Jeh W Meviis O

Class A Elestricat Comractor

ALLEN YOHO ELECTRICAL, INC.
Address/Business: 33” 3. Eaf' 1 S’jf #w__ng Mel Lemon - Cheif Financial Officer
Efktn, L 22507
Phone: _(:5%/¢) 250 -30(5 Exion vAZ287T Ofco: (340)046.0705
Emall: mel.lemon@aye-inc.com Fax: (340) 949-6784

webgite: www.aye-inc.com



Elkton Police Department <o or Skt

173 West Spotswood Avenue, Elkton, VA 22827
Phone: 540-298-9441

PoLice. BB
S va o Fax: 540-298-9499 @
Email:eiktonpd@townofelkton.com Ny
Michael L. King Vlﬂel'l';u:m
Chief of Police

Property License Agreement

|, /P /C&@[(-’ Lule, (F , the owner/agent of [Address] 6"9@/ 7%(® g

(*Property”) represent and warrant that | have the authority to enter into this Property License Agreement
(“Agreement”) and hereby grant Flock Group Inc. (“Flock Safety”) a license to install and maintain (“Services”)
a camera or cameras (“Flock Hardware”) on the Property on behalf of Elkton Police Department.

I understand and acknowledge that Flock Hardware is the sole property of Flock Safety and, by signing this

Agreement, represent and warrant that | shall not tamper with or attempt to gain access to Flock Hardware nor
interfere with Services.

Further, except for my own gross negligence or willful misconduct, Flock Safety shall indemnify me and hoid
me harmless from all claims, suits, or actions of évery name, kind, and description, brought for, or on account
of: (A) injuries to or death of any person resulting from Flock Hardware or Services, (B) damage to the Property
resulting from Flock Hardware or providing Services during the ordinary course of business, and (C) any other
loss or cost resulting from the performance of any work required by Flock Safety related to Flock Hardware,
Services or payments by Customer to Flock Safety for work rendered.

| understand that this Agreement is revocable by me at any time, provided that | (1) issue Flock Safety thirty

(30) days written notice via email to support@flocksafety.com, and (2) allow Flock Safety to enter the Property
and safely remove all Flock Hardware from the Property without interference.

Signed, — < %_\

Name: MIC/L»P[(J L Lo
Address/Business: /() SOC’HA Sto et W

=
Lo 4 33 gy

Phone: S 40 2> ¢ 28/




Elkton Police Department <" "o

173 West Spotswood Avenue, Elkton, VA 22827
Wi Phone: 540-298-9441

B AP Fax: 540-298-9499
2 3 Email:elktonpd @townofelkton.com

VIRGINIA
INCORPORATED 1908

Michael L. King
Chief of Police

Property License Agreement

y 2 ]

1, Pk € f © L w< <\ the owner/agent of [Address] C)‘ Vod d;p()\ M G@fo‘“/
(“Property”) represent and warrant that | have the authority to enter into this Property License Agreement
(“Agreement”) and hereby grant Flock Group Inc. (“Flock Safety”) a license to install and maintain (“Services”)

a camera or cameras (“Flock Hardware”) on the Property on behalf of Elkton Police Department.

| understand and acknowledge that Flock Hardware is the sole property of Flock Safety and, by signing this

Agreement, represent and warrant that | shall not tamper with or attempt to gain access to Flock Hardware nor
interfere with Services.

Further, except for my own gross negligence or willful misconduct, Flock Safety shall indemnify me and hold
me harmless from all claims, suits, or actions of every name, kind, and description, brought for, or on account
of: (A) injuries to or death of any person resulting from Flock Hardware or Services, (B) damage to the Property
resulting from Flock Hardware or providing Services during the ordinary course of business, and (C) any other
loss or cost resulting from the performance of any work required by Flock Safety related to Flock Hardware,
Services or payments by Customer to Flock Safety for work rendered.

| understand that this Agreement is revocable by me at any time, provided that | (1) issue Flock Safety thirty
(30) days written notice via email to support@flocksafety.com, and (2) allow Flock Safety to enter the Property
and safely remove all Flock Hardware from the Property without interference.

Signed, — _/%Q——-f-’ -

Name: ﬂ’lzélfue\e [_uceq

Address/Business: _/ ©/ Ty2LoN@L {\.\'\O\\ D
Elieron VM ! 23830

Phone: _G (0 @ )98 (705




COMMONWEALTH OF VIRGINIA

Colonel Matth D. Hanl Lt. Col | K C. Hook
e DEPARTMENT OF STATE POLICE Daoy S
T e P. O. Box 27472, Richmond, VA 23261-7472
(804) 674-2000
July 1, 2025
Dear Chief/Sheriff,

Beginning in 2022, the Department approved the first ever allocation of funding to

very successful as more than 250 agencies have been able to take advantage of this
funding. | am especially pleased to see that, in part due to this funding, motor vehicle
thefts decreased again last year, Clearly indicating that this initiative has had a meaningful
and measurable impact in communities across the state.

Therefore, | am pleased to announce that beginning July 1, 2025, the Help Eliminate Auto
Theft (HEAT) program is allocating financial Support of up to $10,000 per agency to
reimburse agencies for the purchase of equipment, software, and/or training that will be
used for investigating or preventing motor vehicle theft. Please note that al| funding will
be allocated on a first-come basis.

To receive this funding, please review and complete the attached application and email it
to First Sergeant Peter W. Lazear, HEAT Program Statewide Coordinator, at

If you desire additional information regarding this FY26 HEAT Equipment
Reimbursement, please feel free to contact First Sergeant Lazear by email or cell phone
at (804) 221-0997. Your continued partnership with the HEAT program is greatly
appreciated.

Sincerely,

Matthew D. Hanley
Superintendent

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY
TDD 1-800-553-3144



R!an Insana
From: Ryan Insana

Sent: Wednesday, December 11, 2024 2:15 PM
To: Donna Curry
Subject: FW: Elkton Police Department HEAT GRANT

Just for your records. Email chain between us and VSP about repayment of the grant for the cameras.

Ryan

From: Lazear, Peter (VSP) <peter.Iazear@VSp.virginia.gov>
Sent: Wednesday, December 11, 2024 2:04 PMm

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Re: Elkton Police Department HEAT GRANT

Thank you for the Prompt reply and for sending your supporting documentation. | have submitted a payment
request to my Property & Finance Division in the amount of $12,300 to your agency. Please allow several
weeks for the payment to be processed.

I'hope the Flock equipment serves your community well!

Sincerely,
Peter

First Sergeant Peter W. Lazear
Statewide Program Coordinator
President - International Association of Auto Theft Investigators - Southeast Chapter

Virginia Department of State Police

Help Eliminate Auto Theft

Insurance Fraud Program

7700 Midlothian Turnpike

N. Chesterfield, VA 23235-5226

Cell: _

www.HEATreward.com (-> heatreward.com)
www.StampQOutFraud.com




From: Ryan Insana <rinsana@townofelkton.com>
Sent: Wednesday, December 11, 2024 1:21 PM

To: Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov>
Subject: Re: Elkton Police Department HEAT GRANT

Hello Sir,

Yes I am ok with the extra money going to another department. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

On Dec 11, 2024, at 12:09 PM, Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov> wrote:

Good Afternoon,

This receipt is, indeed, all | need. However, before | proceed, | just wanted to confirm because
your application requested $12,500 but your receipt is for $12,300. Are you okay with me re-
allocating your remaining $200 to another law enforcement agency?

Thanks in advance,
Peter

First Sergeant Peter W. Lazear
Statewide Program Coordinator
President - International Association of Auto Theft Investigators - Southeast Chapter

Virginia Department of State Police

Help Eliminate Auto Theft

Insurance Fraud Program

7700 Midlothian Turnpike

N. Chesterfield, VA 23235-5226

Cell. |

www.HEATreward.com (-> heatreward.com)
www.StampQutFraud.com




From: Ryan Insana <rinsana@townofelkton.com>
Sent: Monday, December 9, 2024 10:24 AM

To: Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov>
Subject: Elkton Police Department HEAT GRANT

Good Morning First Sergeant Lazear,

Sir, here is our invoice from FLOCK and the check that we sent them for payment from the
Town. According to your email that was all that you needed on our end. If you need any additional
information please reach out and | will get it to you as soon as possible. Thank you for your time on this.

Respectfully,

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.,

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-944]

Fax: 540-298-9499

<image001.png>

From: copier@townofelkton.com <copier@townofelkton.com>
Sent: Monday, December 9, 2024 11:00 AM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Message from KM_C3350i




Rzan Insana
From: Ryan Insana —

Sent: Tuesday, October 8, 2024 3:16 PM
To: Brandon Williams
Subject: RE: Flock Safety <> Elkton PD <> Intro Follow Up

Hey Brandon,

| just wanted to give you an update on our grant, we just got notified today that we will receive the full funding of
12,500.00.

Ryan Insana

From: Brandon Williams <brandon.williams@ﬂocksafety.com>
Sent: Thursday, October 3,2024 10:22 AM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Flock Safety <> Elkton PD <> Intro Follow Up

Sergeant Insana,

It was great getting to speak with you yesterday. Below are links to short videos around the main Flock products
we discussed and attached is a high level overview of Flock.

What I heard from the conversation...
* Drug trafficking & other vehicle related crime has increased which has created a need for LPRs
* Vandalism in the local cemetery has created a need for Live Video cameras
* Do get tips from neighboring agencies who have F lock about vehicles of interest
* Applied for the HEAT grant to potentially fund Flock
How Flock can help....
* Flock Safety Falcon LPR
» Flock Safety Condor Live Video
» FlockOS - Alerts, vehicle look up, mapping, & live LPR/Video footage that can be accessed on any
device
* Access to all Flock cameras in VA & USA
Next Steps...
* Strategy/Mapping call on 10/17

Let me know if there are any questions whatsoever and we look forward to continuing our conversations,



Brandon Williams in | £ | o

Territory Sales Manager, Local Markets

[ flocksafety.com

ffock safety




Rxan Insana
—%

From: Ryan Insana

Sent: Tuesday, October 8, 2024 3:19 PMm

To: Greg Lunsford

Subject: FW: Flock Safety <> Elkton PD <> Intro Follow Up
Attachments: Why Flock Safety - Overview (1).pdf

Hi Greg,

Here is some reading on the products that we are looking at, just | anyone is ever to ask about it.
Ryan

From: Brandon Williams <brandon.williams@flocksafety.com>
Sent: Thursday, October 3,2024 10:22 AM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Flock Safety <> Elkton PD <> Intro Follow Up

Sergeant Insana,

It was great getting to speak with you yesterday. Below are links to short videos around the main Flock products
we discussed and attached is a high level overview of Flock.

What I heard from the conversation...

* Drug trafficking & other vehicle related crime has increased which has created a need for LPRs
* Vandalism in the local cemetery has created a need for Live Video cameras

* Do get tips from nei ghboring agencies who have Flock about vehicles of interest

* Applied for the HEAT grant to potentially fund Flock

How Flock can help....

» Flock Safety Falcon LPR

» Flock Safety Condor Live Video

* FlockOS - Alerts, vehicle look up, mapping, & live LPR/Video footage that can be accessed on any
device

* Access to all Flock cameras in VA & USA

Next Steps...
e Strategy/Mapping call on 10/17

Let me know if there are any questions whatsoever and we look forward to continuing our conversations,



Brandon Williams BE RO

Territory Sales Manager, Local Markets

[3 flocksafety.com

ftock safety




Rxan Insana
From: Brandon Williams <brandon.wiIliams@ﬂocksafety.com>

Sent: Thursday, October 31, 2024 1:25 PM

To: Ryan Insana; Michael King

Subject: Re: Flock Safety <> Elkton PD <> Intro Follow Up

Attachments: Private Property Permission.docx.pdf; VA - Elkton PD - Law Enforcement Agreement -
(1).pdf

Chief King & Sergeant Insana,

As always, it was great getting to connect again yesterday and | am glad that we were able to find
locations where we won't have any issues with VDOT.

Below is a screen shot of the updated map.

» Thefarleftrediconisthe Falcon Long Range LPR

» TheredicononS33isa Standard Falcon LPR

* Theblueiconnorthon 33isa Condor Live Video PTZ - | did confirm that the new solar PTZs are the
Same price as the AC power so we do have options

North Eay

Attached is the updated order form and a private property consent form for when You approach the
private property location that we picked out.

You will notice that the recurring cost went down to $11,000 peryear vs the original quote of $12,000.
I wasn't able to get approval to wave the install fee but we still fall within the HEAT Grant budget.

I did get the items that you all's lawyer flagged for additional clarity and my legal team is reviewing as we
Speak so will keep you all updated on that.



Please let me know if there are any additional questions and/or anything else needed from me on my
end.

| look forward to connecting again early next week to see where we are at with everything and solidifying
our partnership!

On Fri, Oct 25, 2024 at 10:10 AM Brandon Williams <brandon.williams@flocksafety.com> wrote:
Chief King & Sergeant Insana,

It was great getting to speak with you both yesterday.
Below is a screen shot of the locations that we confirmed - once my Project Management team

approves on our end I'll be sending overa link for you all to officially approve the locations as well. - This
gives us some time for you both to speak with Public Works.

North E;

awood T el
o

ELKTON

‘
-

Y

Highway

%e

Attached is the MSA and the official Order Form to send to Town Manager Greg Lunsford for review.
Once everything is good to go we will send over the order form via DocuSign for e-signature.

Let me know if there are any questions whatsoever and we look forward to connecting again next week
to see where everything is at.

Have a great Friday and weekend,

On Fri, Oct 18, 2024 at 12:32 PM Brandon Williams <brandon.williams@flocksafety.com> wrote:
Chief King & Sergeant Insana,



It was great getting to speak with you both yesterday.

Below is a screen shot of the map that we talked through. You'll notice that it has 4 Falcons & 2
Condors. (Falcon LPRs in Red - Live Video Condors in Blue)

we need to do from here is narrow it down to fall within the HEAT grant budget of $12
be 4 cameras.

Let me know if there are any questions whatsoever and we look forward to continuing the
conversations next week,

On Tue, Oct 8, 2024 at 3:43 PM Brandon Williams <brand_0n.wiLliams@,floc,ks__ajezy,com> wrote:
Ryan,

That is great news.



On our next call we will talk through and confirm the locations of the cameras.

Did they say when you all will have access to the funds?

On Tue, Oct 8, 2024 at 3:16 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Hey Brandon,

| just wanted to give you an update on our grant, we just got notified today that we will receive the full funding of
12,500.00.

Ryan Insana

From: Brandon Williams <brandon.williams@flocksafety.com>
Sent: Thursday, October 3, 2024 10:22 AM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Flock Safety <> Elkton PD <> Intro Follow Up

Sergeant Insana,

It was great getting to speak with you yesterday. Below are links to short videos around the main
Flock products we discussed and attached is a high level overview of Flock.

What | heard from the conversation...

« Drug trafficking & other vehicle related crime has increased which has created a need for
LPRs

. Vandalism in the local cemetery has created a need for Live Video cameras

« Do get tips from neighboring agencies who have Flock about vehicles of interest

« Applied for the HEAT grant to potentially fund Flock

How Flock can help....

e Flock Safety Falcon LPR
e Flock Safety Condor Live Video
« FlockOS - Alerts, vehicle look up, mapping, & live LPR/Video footage that can be accessed on
any device
4



e Accesstoall Flock cameras in VA & USA
Next Steps...
* Strategy/Mapping call on 10/17

Let me know if there are any questions whatsoever and we look forward to continuing our
conversations,

Brandon Williams
Territory Sales Manager, Local Markets

flocksafety.com

Brandon Williams IBIIE| IE

Territory Sales Manager, Local Markets

@ flocksafety.com




Brandon Williams
Territory Sales Manager, Local Markets
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Territory Sales Manager, Local Markets
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Rzan Insana

From: Greg Lunsford

Sent: Tuesday, November 12, 2024 10:42 AM

To: Brandon Williams

Cc: Michael King; Ryan Insana

Subject: RE: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature
Attachments: VA - Elkton PD - Law Enforcement Agreement - (2).pdf

Brandon,

I just want to confirm that we will be billed $12,300 now and the follow-up $11,000 annual recuring costs will be
billed a year from now?

Thanks,
Greg Lunsford
Town Manager

Town of Elkton, VA
540-787-0189

From: Brandon Williams <brandon.wiI|iams@flocksafety.com>

Sent: Tuesday, November 12,2024 9:36 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

No problem.
The PDF version of the order form is attached.

Let me know if you need anything else from me on my end,

On Tue, Nov 12, 2024 at 9:07 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,
Can you please send the document as an attachment that | can print and sign manually and return.

Thank you,

Greg Lunsford
Town Manager

Town of Elkton, VA



540-787-0189

From: Flock Safety <contracts@Docusign.Flocksafety.com>

Sent: Tuesday, November 12, 2024 9:04 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Brandon Williams sent you a document to review and sign.

Brandon Williams

brandon.williams@flocksafety.com

Hi,

The VA - Elkton PD - Law Enforcement Agreement has been routed to you for
signature.

Please select the link above to access the agreement and sign in the designated
areas.

Thanks!

Powered by



Do Not Share This Email
This email contains a secure link to Docusign. Please do not share this email, link, or access code
with others.

Alternate Signing Method
Visit Docusign.com, click 'Access Documents', and enter the security code:
7C9852788C034AF 1AFC40C32E2EE39657

About Docusign

Sign documents electronically in just minutes. It's safe, secure, and legally binding. Whether you're
in an office, at home, on-the-go -- or even across the globe -- Docusign provides a professional
trusted solution for Digital Transaction Management™,

Questions about the Document? E
If you need to modify the document or have questions about the details in the document, please
reach out to the sender by emailing them directly.

Stop receiving this email

Report this email or read more about Declining to sign and Managing notifications.

If you have trouble signing, visit "How to Sign a Document" on our Docusign Support Center, or
browse our Docusign Community for more information.

Download the Docusign App

This message was sent to you by Brandon Williams who is using the Docusign Electronic Signature Service. If you would rather not
receive email from this sender you may contact the sender with your request.

Brandon Williams [in o |

Territory Sales Manager, Local Markets

[ flocksafety.com
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Rzan Insana

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 10:46 AM

To: Greg Lunsford

Cc: Michael King; Ryan Insana

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

You are correct,

Brandon Williams @ @ @

Territory Sales Manager, Local Markets

@ﬂocksafeg.com

On Tue, Nov 12, 2024 at 10:42 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,

I just want to confirm that we will be billed $12,300 now and the follow-up $11,000 annual recuring costs will be
billed a year from now?



Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 9:36 AM

To: Greg Lunsford <glunsford@townofelkton.com>

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

No problem.

The PDF version of the order form is attached.

Let me know if you need anything else from me on my end,

On Tue, Nov 12, 2024 at 9:07 AM Greg Lunsford <glunsford@townofelkton.com> wrote:

Brandon,

Can you please send the document as an attachment that | can print and sign manually and return.

Thank you,

Greg Lunsford
Town Manager

Town of Elkton, VA



540-787-0189

From: Flock Safety <contracts@Docusign.Flocksafety.com>

Sent: Tuesday, November 12, 2024 9:04 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Brandon Williams sent you a document to review and sign.

Brandon Williams

brandon.williams@flocksafety.com

Hi,

The VA - Elkton PD - Law Enforcement Agreement has been routed to you for
signature.

Please select the link above to access the agreement and sign in the designated
areas.

Thanks!

Powered by



Do Not Share This Email
This email contains a secure link to Docusign. Please do not share this email, link, or access code
with others.

Alternate Signing Method
Visit Docusign.com, click 'Access Documents’, and enter the security code:
7C9852788C034AF1AFC40C32E2EE39657

About Docusign

Sign documents electronically in just minutes. It's safe, secure, and legally binding. Whether you're
in an office, at home, on-the-go -- or even across the globe -- Docusign provides a professional
trusted solution for Digital Transaction Management™.

Questions about the Document?
If you need to modify the document or have questions about the details in the document, please
reach out to the sender by emailing them directly.

Stop receiving this email
Report this email or read more about Declining to sign and Managing notifications.

If you have trouble signing, visit "How to Sign a Document" on our Docusign Support Center, or
browse our Docusign Community for more information.

Download the Docusign App

This message was sent to you by Brandon Williams who is using the Docusign Electronic Signature Service. If you would rather not
receive email from this sender you may contact the sender with your request.
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Territory Sales Manager, Local Markets
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Rxan Insana

From: Greg Lunsford

Sent: Tuesday, November 12, 2024 10:55 AM

To: Donna Curry

Cc: Michael King; Ryan Insana

Subject: FW: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending
Signature

Attachments: VA - Elkton PD - Law Enforcement Agreement - (2).pdf

Donna, just fyi. Will need to make a note that $11,000 will need to goin the FY 26 PD budget for license plate
recognition camera support. The $12,300 we are spending now is covered by a PD grant. | think the grant covers
around $8K. For the $11,000 next year {support and maintenance) another grant will be applied for.

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA
540-787-0189

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 10:46 AM

To: Greg Lunsford <glunsford@townofelkton.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana @townofelkton.com>
Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

You are correct,

Brandon Williams [in | B

Territory Sales Manager, Local Markets

[ flocksafety.com
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On Tue, Nov 12, 2024 at 10:42 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,

| just want to confirm that we will be billed $12,300 now and the follow-up $11,000 annual recuring costs will be
billed a year from now?

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 9:36 AM

To: Greg Lunsford <glunsford@townofelkton.com>

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Sighature

No problem.



The PDF version of the order form is attached.

Let me know if you need anything else from me on my end,

OnTue, Nov 12, 2024 at 9:07 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,

Can you please send the document as an attachment that | can print and sign manually and return.

Thank you,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Flock Safety <contracts@Docusign.Flocksafety.com>

Sent: Tuesday, November 12, 2024 9:04 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Brandon Williams sent you a document to review and sign.



Brandon Williams

brandon.williams@flocksafety.com

Hi,

The VA - Elkton PD - Law Enforcement Agreement has been routed to you for
signature.

Please select the link above to access the agreement and sign in the designated
areas.

Thanks!

Powered by

Do Not Share This Email

This email contains a secure link to Docusign. Please do not share this email, link, or access code
with others.

Alternate Signing Method
Visit Docusign.com, click 'Access Documents', and enter the security code:
7C9852788C034AF1AFCA40C32E2EE39657

About Docusign

Sign documents electronically in just minutes. It's safe, secure, and legally binding. Whether you're
in an office, at home, on-the-go -- or even across the globe -- Docusign provudes a professional
trusted solution for Digital Transaction Management™.

Questions about the Document?

If you need to modify the document or have questions about the details in the document, please
reach out to the sender by emailing them directly.

Stop receiving this email
Report this email or read more about Declining to sign and Managing notifications.




If you have trouble signing, visit "How to Sign a Document” on our Docusign Support Center,

browse our Docusign Community for more information.

Download the Docusign App

I'his message was sent to you by Brandon Williams who is using the Docusign Electronic Signature Service. If you would rather not
receive email from this sender you may contact the sender with your request

Brandon Williams B ﬂ B

Territory Sales Manager, Local Markets
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Rzan Insana

From: Ryan Insana

Sent: Tuesday, November 12, 2024 11:03 AM

To: Greg Lunsford; Donna Curry

Cc: Michael King

Subject: RE: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature
Hi Greg,

The grant every year is $12,500. Every year we will reapply for it and be covered for the next. I've discussed with Donna
about a new line item getting added for this and then when we get reimbursed from the State Police it will g0 to pay
that line item.

Ryan

From: Greg Lunsford <glunsford@townofelkton.com>

Sent: Tuesday, November 12, 2024 10:55 AM

To: Donna Curry <treasurer@townofelkton.com>

Cc: Michael King <mking@townofe!kton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: FW: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Donna, just fyi. Will need to make a note that $11,000 will need to gointhe FY 26 PD budget for license plate
recognition camera support. The $12,300 we are spending now is covered by a PD grant. I think the grant covers
around $8K. For the $11,000 next year (support and maintenance) another grant will be applied for.

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA
540-787-0189

From: Brandon Williams <brandon.wil|iams@flocksafety.com>

Sent: Tuesday, November 12, 2024 10:46 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

You are correct,

Brandon Williams E II u

Territory Sales Manager, Local Markets
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On Tue, Nov 12, 2024 at 10:42 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,

| just want to confirm that we will be billed $12,300 now and the follow-up $11,000 annual recuring costs will be
billed a year from now?

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

Erom: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 9:36 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature




No problem.

The PDF version of the order form is attached.

Let me know if you need anything else from me on my end,

On Tue, Nov 12, 2024 at 9:07 AM Greg Lunsford <glunsford@townofelkton.com> wrote:
Brandon,
Can you please send the document as an attachment that | can print and sign manually and return.

Thank you,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Flock Safety <contracts@Docusign.Flocksafety.com>

Sent: Tuesday, November 12, 2024 9:04 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Brandon Williams sent you a document to review and sign.



Brandon Williams

brandon.williams@flocksafety.com

Hi,

The VA - Elkton PD - Law Enforcement Agreement has been routed to you for
signature.

Please select the link above to access the agreement and sign in the designated
areas.

Thanks!

Powered by

Do Not Share This Email

This email contains a secure link to Docusign. Please do not share this email, link, or access code
with others.

Alternate Signing Method
Visit Docusign.com, click 'Access Documents', and enter the security code:
7C9852788C034AF1AFC40C32E2EE39657

About Docusign

Sign documents electronically in just minutes. It's safe, secure, and legally binding. Whether you're
in an office, at home, on-the-go -- or even across the globe -- Docusign provides a professional
trusted solution for Digital Transaction Management™.

Questions about the Document?
If you need to modify the document or have questions about the details in the document, please
reach out to the sender by emailing them directly.

Stop receiving this email



Report this email or read more about Declining to sign and Managing notifications.

If you have trouble signing, visit "How to Sign a Document” on our Docusign Support Center. or
browse our Docusign Community for more information.

Download the Docusign App

This message was sent to you by Brandon Williams who is using the Docusign Electronic Signature Service. If you would rather not

receive email from this sender you may contact the sender with your request

Brandon Williams BE D

Territory Sales Manager, Local Markets
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R!an Insana

From: Greg Lunsford

Sent: Tuesday, November 12, 2024 11:32 AM

To: Donna Curry; Ryan Insana

Cc: Michael King

Subject: RE: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

OK, great, thanks.

Greg Lunsford
Town Manager
Town of Elkton, VA
540-787-0189

From: Donna Curry <treasurer@townofelkton.com>

Sent: Tuesday, November 12, 2024 11:10 AM

To: Ryan Insana <rinsana@townofelkton.com>; Greg Lunsford <glunsford @townofelkton.com>
Cc: Michael King <mking@townofelkton.com>

Subject: RE: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Greg:
Ryan is correct. We have established a new line in order to track these grant expenditures.

Thanks,
Donna~

From: Ryan Insana <rinsana @townofelkton.com>

Sent: Tuesday, November 12, 2024 11:03 AM

To: Greg Lunsford <glunsford @townofelkton.com>; Donna Curry <treasurer@townofelkton.com>
Cc: Michael King <mking @townofelkton.com>

Subject: RE: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Hi Greg,

The grant every year is $12,500. Every year we will reapply for it and be covered for the next. I've discussed with Donna
about a new line item getting added for this and then when we get reimbursed from the State Police it will go to pay
that line item.

Ryan

From: Greg Lunsford <glunsford @townofelkton.com>

Sent: Tuesday, November 12, 2024 10:55 AM

To: Donna Curry <treasurer@townofelkton.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: FW: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature




Donna, just fyi. Will need to make a note that $11,000 will need to go in the FY 26 PD budget for license plate
recognition camera support. The $12,300 we are spending now is covered by a PD grant. | think the grant covers
around $8K. For the $11,000 next year (support and maintenance) another grant will be applied for.

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA
540-787-0189

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 10:46 AM

To: Greg Lunsford <glunsford@townofelkton.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

You are correct,

Brandon Williams in | i o

Territory Sales Manager, Local Markets

[ flocksafety.com
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On Tue, Nov 12, 2024 at 10:42 AM Greg Lunsford <glunsford@townofelkton.com> wrote:

Brandon,



I just want to confirm that we will be billed $12,300 now and the follow-up $11,000 annual recuring costs will be
billed a year from now?

Thanks,

Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Brandon Williams <brandon.williams@flocksafety.com>

Sent: Tuesday, November 12, 2024 9:36 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Re: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

No problem.

The PDF version of the order form is attached.

Let me know if you need anything else from me on my end,

OnTue, Nov 12, 2024 at 9:07 AM Greg Lunsford <glunsford@townofelkton.com> wrote:

Brandon,

Can you please send the document as an attachment that | can print and sign manually and return.

Thank you,



Greg Lunsford
Town Manager
Town of Elkton, VA

540-787-0189

From: Flock Safety <contracts@Docusign.Flocksafety.com>

Sent: Tuesday, November 12, 2024 9:04 AM

To: Greg Lunsford <glunsford @townofelkton.com>

Subject: Action Required | VA - Elkton PD - Law Enforcement Agreement | Pending Signature

Brandon Williams sent you a document to review and sign.

Brandon Williams

brandon.williams@flocksafety.com

Hi,
The VA - Elkton PD - Law Enforcement Agreement has been routed to you for
signature.

Please select the link above to access the agreement and sign in the designated
areas.

Thanks!

Powered by
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This email contains a secure link to Docusign. Please do not share this email, link, or access code
with others.

Alternate Signing Method
Visit Docusign.com, click 'Access Documents', and enter the security code:
7C9852788C034AF 1AFC40C32E2EE39657

About Docusign

Sign documents electronically in just minutes. It's safe, secure, and legally binding. Whether you're
in an office, at home, on-the-go -- or even across the globe -- Docusign provides a professional
trusted solution for Digital Transaction Management™.

Questions about the Document?
If you need to modify the document or have questions about the details in the document, please
reach out to the sender by emailing them directly.

Stop receiving this email

Report this email or read more about Declining to sign and Managing notifications.

If you have trouble signing, visit "How to Sign a Document" on our Docusign Support Center, or
browse our Docusign Community for more information.

Download the Docusign App

This message was sent to you by Brandon Williams who is using the Docusign Electronic Signature Service. If you would rather not
receive email from this sender you may contact the sender with your request.
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Ryan Insana

From: Ryan Insana

Sent: Tuesday, November 26, 2024 10:13 AM

To: Charles Roberts; Alan Johnson: Aaron Meek; Meghan Mugrage; Jeffrey Hylton; Travis
Justice; Laron Wharwood

Cc: Michael King

Subject: FW: Flock Safety <> Elkton PD <> Partnership Kick Off

Attachments: Flock Safety Features_Use Cases V2 (2) (1).pdf; New Sharing Experience PDF .pdf: Role

Optimization_Q3 2023.pdf -pdf; VA Example Policy.pdf

Hello all,

Ryan

From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Monday, November 25,2024 3:46 PM

To: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams <brandon.williams@ﬂocksafety.com>; Michael King
<mking@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon All,

Thank you again for your time today! It was great to meet you and learn more about your agency. We look
forward to supporting you on your Flock journey.

I've created your Admin accounts for you in the Flock system as well as getting your Sharing
Networks going and preferences set! You should have received an

email from hello@flocksafety.com with a link that expires in 4 days to set up your password. If you are
interested in receiving hotlist alerts via text message, you'll have to add in your cell number by editing
your username.

But as we mentioned below T will leave all the resources we discussed earlier:

» Onboarding Deck - if you need to reference anything we covered today
oOnboarding deck here
» Accessing FlockOS
oWebsite - We suggest using google chromes when using a desktop to
laptop https:/ /search.flocksafety.com/search
oMobile App: - Downloadable in the google play store or apple store, You can gain access to the
mobile app. (Please note you need to set up your alert preferences via desktop for your
account)
» Training Guide - all of your training materials on the Flock system for the self-paced courses, feel free
to share them internally with anyone on the team who will need to be trained.
1




« Below are our live training webinars, these are hosted weekly to train you and your team on the Flock system

Monday (User Training) Tuesday (Admin Training) Wednesday (User Thursday (Admin
Training) Training)
11:00 AM EST / 8:00 AM 12:00 PM EST / 9:00 AM 3:00 PM EST / 12:00 PM 3:00 PM EST / 12:00 PM
PST PST PST PST
(Registration Link) (Registration Link) (Registration Link) (Registration Link)
» Added Resources -

oFlock Safety Features

oRole Creation Guide (attached)
oSharing Feature (attached)

oALPR Samples (VA example attached)

Please let me know if you have any questions or need anything at all!

Stay Safe,
Alyssa

On Mon, Nov 25, 2024 at 2:25 PM Charmissha Hamlin <charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,

| appreciate you taking 15-20 min from your busy schedule to speak with your Flock team.

As mentioned on our call, once | receive the signed permission letters, your locations will be ready
for installation. Your Falcon will be scheduled within the next week or so. Currently, we are
experiencing scheduling delays with all Long Range and Condor cameras due to inventory
delays. We are working diligently to move scheduling timelines up. | will keep you updated on
timelines and check in every 3 weeks (or sooner) with updates.

As discussed, here is the Deployment Tracker [/ink] , It is helpful for seeing where your projects
currently stand and when they are scheduled for installation

| am looking forward to working with you and if you have any questions, please do not hesitate to
contact me.

Thank you,

Charmissha Hamlin (infl ¢ | =

Project Manager

[J 404.549.5545 [+ flocksafety.com




fYock safety

We're excited to be
ranked on Deloitte’s

Technology Fast 500

On Mon, Nov 18, 2024 at 12:14 PM Alyssa Haray <alyssa.haray@flocksafety.com> wrote:
Hi Sergeant,

Perfect, thank you! We look forward to meeting. If you need anything before that please let us know.

Best,
Alyssa

On Mon, Nov 18, 2024 at 11:04 AM Ryan Insana <rinsana@towno felkton.com> wrote:

Hi Alyssa,

I'm good for the 25 at 2pm.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-944]

Fax: 540-298-9499
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From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Monday, November 18, 2024 10:25 AM

To: Brandon Williams <brandon.williams@flocksafety.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Hi Chief King & Sergeant Ensana,

Hope you had a great weekend!

Please let us know if the times available to book here don't work for you, we can send over times if that's
casier. We're looking forward to getting your onboarding with Flock started!

Let us know if you have any questions, as Brandon said, we're excited to partner together!

Stay Safe,

Alyssa

On Wed, Nov 13, 2024 at 10:19 AM Brandon Williams <brandon.williams(@flocksafety.com> wrote:




Chief King & Sergeant Ensana,

We are extremely excited to get our partnership kicked off.

I wanted to introduce you to your Customer Success Manager Alyssa who will be the main point of contact
throughout the onboarding/installation process.

To get things rolling, we'd love to schedule a kick off call to discuss the following...
e Introduce you to our amazing team who will be your go-to partners throughout this process.
*  Go over the installation process and timelines to ensure we're all aligned.
*  Confirm your goals and objectives with our product to tailor our approach for the best results.

Below is a link to Alyssa's upcoming availability for you to select a time/date that works best for you.

Book Time Here

Let me know if there are any questions and again we are extremely excited to be partnering together!

Brandon Williams [in| (o

Territory Sales Manager, Local Markets

() flocksafety.com

fYock safety



The Next Frontier in Policing:

for Rapid Response

NOVEMBER 13TH » 1PMET /10 AMPT

Alyssa Haray in | o

Customer Success Manager

%, 470-697-1622 & flocksafety.com

Join our team for a live training session!

Monday 1lam ET / 8am PT — General User Training
Wednesdays 3pm ET / 12pm PT — General User Training
Tuesdays 12pm ET / 9am PT — Admin Training
Thursdays 3pm ET / 12pm PT — Admin Training

(3 Book Time with Me




Rzan Insana

From: Chris at Flock Safety <chris.colwell@flocksafety.com>
Sent: Tuesday, January 27, 2026 1:18 PM

To: Ryan Insana

Subject: Federal Court Upholds Constitutionality of LPR Technology

1" Flock Safety

Sergeant insana,

I'm writing to share an important legal update regarding license plate recognition
(LPR) technology following a federal court decision issued today in Schmidt v.
City of Norfolk, a Fourth Amendment challenge involving the City of Norfolk’s
use of LPRs.

The court upheld the constitutionality of license plate reader technology
as used by the City of Norfolk, dismissing the plaintiffs’ claims. This is g
significant ruling. As the judge said,

“Despite Plaintiffs counsel’s effective advocacy, the Court must conclude that
that the limited number of photographs available on a 21-day rolling basis from
75 camera track clusters in Norfolk does not ‘track’ the whole of a person's
movements nor does it provide an ‘intimate’ window into where citizens drive,
park, visit, linger, sleep, or patronize.”

Importantly, the court’s decision aligns with strong nationai precedent. It
recognizes key distinctions between license plate reader technology and other
systems that require a warrant, affirming what courts across the country have
consistently found: when used responsibly and lawfuily, LPR technology does
not constitute continuous surveiliance and is constitutional. The court also left
open the door to future suits on future facts, so we all must remain diligent to
operate LPRs with good policy and within the confines of the law.

For your department, the practical impact is continuity. Law enforcement
agencies may continue to use LPRs - and the associated functionality within
Flock’s system - without a warrant, consistent with existing law and policy. There
is no change to service, operations, or partnership as a result of this ruling.

We recognize the gravity of cases like this and remain deeply committed to
thoughtful, lawful use of LPR technology. Our focus continues to be supporting



public safety agencies with tools that respect constitutional boundaries, reflect
best practices, and stand up to legal scrutiny.

At the same time, we expect the plaintiffs to appeal. And we are prepared to
defend this ruling as the process continues and will keep you informed of any
material developments. As always, we value your leadership and partnership,
and we appreciate the responsibility that comes with deploying these tools in
service of your communities.

If you have questions or would like to discuss the decision in more detail, please
don't hesitate to reach out.

Respectfully,

Chris Colwell
SVP, Customer Experience

Y Flock Safety

inl X}l {§ORC)

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States
This email was sent to rinsana@townofelkton.com.
This email is an advertisement. This communication may include content that has been initially drafted or
generated using artificial intelligence. All final content and imagery is reviewed and approved by two
humans to ensure accuracy and quality.

Copyright © 2026 Flock Safety. All rights reserved.

Unsubscribe | Privacy Policy




Rzan Insana

From: Flock Safety Support <support@flocksafety.com>
Sent: Friday, May 23, 2025 7:19 PM

To: heather.phillips@flocksafety.com

Cc: kaci.bemis@flocksafety.com; Ryan Insana

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Thank you for looping in Support!
Hi Sgt. Insana,

Our engineers verified that C#001 W Spotswood Ave @ S Stuart Ave PTZ is working, both live stream and
playback. Can you please verify that you can see the same? Please let me know if not, thank you.

Regards,
Charitey
Flock Safety Support

--------------- Original Message -------------—-

From: Heather Phillips [heather.phillips@ﬂocksafety.com]

Sent: 5/22/2025, 10:41 AM

To: rinsana@townofelkton.com: kaci.bemis@ﬂocksafety.com; support@flocksafety.com
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

@Flock Safety Support - Adding in addition - It’s wired with power but on the website it says it’s failing
and the camera is unreachable.

Heather Phillips IElE

Project Manager

@412-512-0563 @470-?62-4276 @ flocksafety.com

On Thu, May 22, 2025 at 1:19?PM Heather Phillips <heather.phillips@flocksafety.com> wrote:
Apologies - | assumed it was working! @Flock Safety Support - can you please assist? This location is
now powered however it is not working.

Thank you!



Heather Phillips EIE]E

Project Manager

@41 2-512-0563 @470-762-42?6 @Fﬂocksafety.com

On Thu, May 22, 2025 at 1:09?PM Ryan Insana <rinsana@townofelkton.com> wrote:

Heather is there a time that it needs to upload, because it says it's failing.

From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Thursday, May 22, 2025 12:58 PM

To: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams <brandon.williams@flocksafety.com>; Kaci Bemis
<kaci.bemis@flocksafety.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Thank you so much for the update!

It has been a pleasure to support you throughout this installation process. Although my direct
involvement in this project is now complete, please don't hesitate to reach out if there is anything else |
can assist you with moving forward.

Thank you!

Heather Phillips E‘ @ @

Project Manager



@412-512-0563 @ 470-762-4276 I}ﬂocksafeg.com

=]

EI!

On Thu, May 22, 2025 at 12:55?PM Ryan Insana <rinsana@townofelkton.com> wrote:

Hello Heather,

The camera is wired and is powered. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499
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From: Heather Phillips <heather.phillips@flocksafety.com>
Sent: Monday, May 19, 2025 1:12 PM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,

Wanted to reach out to see if you had any questions regarding AC power hook up? Can you please let
me know once it's completed so our team can validate and be sure everything is working properly?

Thank you so much!

Heather Phillips BB

Project Manager

BEM 2-512-0563 @470—762-4276 l}rﬂocksafeg.com




On Mon, May 12, 2025 at 2:14?PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you!

From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Monday, May 12, 2025 1:52 PM

To: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams <brandon.williams@flocksafety.com>
Cc: Michael King <mking@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Afternoon,

| apologize for the misunderstanding. Our technicians are not licensed to connect AC power. I've
attached the instructions here.

I hope this helps! Please let me know if you need anything else.



Heather Phillips IEGIE

Project Manager

@412-51 2-0563 @470—762-4276 E:F\ﬂocksafety.com

A

On Mon, May 12, 2025 at 1:48?PM Ryan Insana <rinsana@townofelkton.com> wrote:
Thank you letting us know, we were under the understanding that your company would be hooking up the
power. Maybe the Chief and | missed that part in early phone calls. Is there a manual or instructions on how to

hook it up, so that we may give it to our public works employees so they do not damage the camera when they
hook it up. Thank you.

Sergeant Ryan M. Insana

Explosive K9 Handler



Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

TOWN OF ELKTON
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From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Monday, May 12, 2025 1:28 PM

To: Ryan Insana <rinsana@townofelkton.com>

Cc: Kaci Bemis <kaci.bemis@ﬂocksafetv.com>; Michael King <mking@townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,

Reaching out to let you know that the install is completed! Please advise once AC power is
connected.

Thank you!



Heather Phillips IEIEIE

Project Manager

@41 2-512-0563 @470—762—4276 ocksafety.com

On Thu, May 8, 2025 at 1:34?PM Heather Phillips <heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| apologize for the delay in reaching out. | am following up internally daily on this installation.
Currently, Bobby is scheduled to dispatch Monday. | will continue to follow up to ensure success
here.

Please reach out in the meantime if you need anything from me.



Thank you,

Heather Phillips BlEIE

Project Manager

@412-512-0563 @470—762-4276 @ﬂocksafe’g.com

P i—

On Wed, Apr 30, 2025 at 12:23?PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you for continuing to work on this.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department



173 W. Spotswood Ave.
Elkton, VA 22827

Cell: 540-435-2053
Office: 540-298-9441

Fax: 540-298-9499

On Apr 30, 2025, at 11:30?AM, Heather Phillips <heather.phillips@flocksafety.com>
wrote:

Good Morning,

Following up with a quick update. | spoke with our technician Bobby and he
confirmed after taking inventory at his warehouse that he has a PTZ allocated for us
to install C#001 W Spotswood Ave @ S Stuart Ave. Unfortunately, due to

the nationwide shortage, our system had no way of excluding this location from
being kicked back. Definitely does not justify the continuous delay. | am working
with him to lock in a date as soon as possible.

| will continue to follow up with updates as they are received. Please reach outin the
meantime if you need anything.

Heather Phillips [@ @ @

Project Manager

@412-512-0563 @470-762-42?6 @ﬂocksaf&ty.com

10
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On Fri, Apr 25, 2025 at 2:09?PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

I wanted to follow up on Kaci's email. | have been assured by our Regional
Operations Manager that this installation is marked as a critical priority, and | will
continue to monitor the situation closely and share any updates with you as soon
as | receive them.

| also followed up with our tech Bobby who was to complete the install originally to
inquire (for lack of a better term) "what gives...". | definitely want to learn why the

camera alloted for this installation is now not available to produce. Bobby
committed that he'd review his inventory and get back with me.

Thank you for your patience, and please do not hesitate to reach out if you have any
other questions or concerns.

Thanks,

11



Heather Phillips ElEIE

Project Manager

&-41 2-512-0563 @470-762-4276 @ﬂocksafe'g.com
E] [ —
E N

On Thu, Apr 24, 2025 at 3:43?PM Kaci Bemis <kaci.bemis@flocksafety.com> wrote:

Hi Sergeant Insana,

My name is Kaci Bemis, and I'm your new Customer Success Manager.

| want to emphasize that Flock Safety values Elkton PD as a partner, regardless of
department size.

12



| understand the frustration caused by the delay in the Condor camera
installation, and | sincerely apologize for the inconvenience. To address this, I'm
happy to offer a credit to your account to compensate for the wait time. We'll
calculate the credit amount based on the total number of days between the initial
scheduled date and the actual installation date. Therefore | will need to wait until
the camera is in the ground to calculate the monetary value. The credit will then be
applied to your next invoice.

I hope this helps and please let me know if you have any questions.

Thank you,

Kaci

On Thu, Apr 24, 2025 at 3:16?PM Ryan Insana <rinsana@townofelkton.com>
wrote:

I'think less than ideal is an understatement due to the fact that we were to have this camera
installed over a month ago and you had one at that time. | understand demand is high but
we paid for this 6 months ago and we understood at the time that it was on back order but
we didn’t think it would take almost 6 months to have it installed. It would have been
installed in March if the tech’s vehicle hadn’t broken down and then it took almost a month
to get another tech to come out here again. | understand we are not a large department
purchasing 10+ cameras but we are still a customer that uses your products; for example our
department located a stolen vehicle out of MD yesterday because of the cameras. Your
products are great and have been extremely helpful to our department but | feel customer
service is lacking. If you have any thoughts on this please reach out. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

13



Cell: 540-435-2053
Office: 540-298-9441

Fax: 540-298-9499
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From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Thursday, April 24, 2025 12:22 PM

To: Michael King <mking@townofelkton.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>; Kaci Bemis <kaci.bemis@flocksafety.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,
| am reaching to inform you that our technician was removed from the schedule
yesterday due lack of inventory. | understand this is less than ideal, especially

because this project is a critical priority for us, and for you as well.

| am waiting for an update from our Regional Operations Manager regarding the
inventory restraints, and | will share any updates as soon as | receive them.

Please reach out in the meantime if you need anything from me.

Thank you,

14



Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Thu, Apr 17, 2025 at 12:50?PM Heather Phillips
<heather.phillips@floc ksafety.com> wrote:

Good Afternoon,

I am reaching out to provide a quick update. We have scheduled the installation
for location P#001 to take place on April 23rd.

Please do not hesitate to reach out if you have any questions or concerns
leading up to the installation date.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

15



On Thu, Apr 3, 2025 at 2:337PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am reaching out to provide a quick update. We have tentatively scheduled the
installation for location P#001 to take place on April 24th.

| sincerely apologize for any inconvenience caused by this delay. We appreciate
your patience and understanding.

Please do not hesitate to reach out if you have any questions or concerns
leading up to the installation date.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Mon, Mar 31, 2025 at 2:28?PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am writing to inform you that our technician, Bobby, has experienced vehicle
issues and is facing delays in completing the installation.

16



If you need to reach out to him directly, hus number is 470-833-8479. We are
working toward re-distributing his jobs. | will continue to track and let you know
when this is rescheduled.

Thank you,

Heather Phillips
Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Sat, Mar 15, 2025 at 1:23?PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

Reaching out to let you know that We are tentatively scheduled for install on
3/31.

Please reach out in the meantime if you need anything from me.

Thank you!

Heather Phillips

Project Manager

17



412-512-0563 470-762-4276 flocksafety.com
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Rzan Insana

From: Kaci Bemis <kaci.bemis@flocksafety.com>

Sent: Wednesday, May 28, 2025 3:39 PM

To: Ryan Insana

Cc: Heather Phillips; Michael King; Brandon Williams
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Thank you for the update. I've just submitted a request for a credit of $1,512, which will be applied to
your next invoice once it's approved.

Regarding the Condor camera, I've included some training resources below for your review: click here.
Please don't hesitate to reach out if you have any questions.

Best,
Kaci

On Wed, May 28, 2025 at 2:54 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Hello Kaci,

Yes it is powered on and working, thank you for reaching out.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499
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From: Kaci Bemis <kaci.bemis@flocksafety.com>

Sent: Wednesday, May 28, 2025 2:06 PM

To: Heather Phillips <heather.phillips@flocksafety.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Michael King <mking @townofelkton.com>; Brandon Williams
<hbrandon.williams@flocksafety.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Hi there,

Confirming that your Condor has been powered on so | can go ahead and process the credit?

Thanks,

Kaci

On Mon, May 12, 2025 at 1:29 PM Heather Phillips <heather.phillips@flocksafety.com> wrote:

Good Afternoon,

Reaching out to let you know that the install is completed! Please advise once AC power is connected.

Thank you!



Heather Phillips @ @ @

Project Manager

}M@ @ 470-762-4276 @ﬂocksafey.com
[Z' e e—————

On Thu, May 8, 2025 at 1:34 PM Heather Phillips <he_ath,er.ghiilipj@ﬂo_cksa_tety,com> wrote:

Good Afternoon,

I apologize for the delay in reaching out. | am following up internally daily on this installation.
Currently, Bobby is scheduled to dispatch Monday. | will continue to follow up to ensure success
here.

Please reach out in the meantime if you need anything from me.



Thank you,

Heather Phillips IE @ @

Project Manager

@412—512-0563 @470-762-4276 @ﬂocksafetv.com

On Wed, Apr 30, 2025 at 12:23 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you for continuing to work on this.

Sergeant Ryan M. Insana



Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

On Apr 30, 2025, at 11:30 AM, Heather Phillips <heatber,.phfui,ps@ﬂocIssafet_y.com>
wrote:

Good Morning,

Following up with a quick update. | spoke with our technician Bobby and he confirmed
after taking inventory at his warehouse that he has a PTZ allocated for us to install
C#001 W Spotswood Ave @ S Stuart Ave. Unfortunately, due to the nationwide
shortage, our system had no way of excluding this location from being kicked back.
Definitely does not justify the continuous delay. | am working with him to lock in a date
as soon as possible.

I will continue to follow up with updates as they are received. Please reach out in the
meantime if you need anything.

Heather Phillips @ @ @

Project Manager

@412-512-0563 @470362-4276 @ﬂocksafegy.com




g

On Fri, Apr 25, 2025 at 2:09 PM Heather Phillips <heather.phillips@flocksafety.com>
wrote:

Good Afternoon,

| wanted to follow up on Kaci's email. | have been assured by our Regional Operations
Manager that this installation is marked as a critical priority, and | will continue to
monitor the situation closely and share any updates with you as soon as | receive
them.

| also followed up with our tech Bobby who was to complete the install originally to
inquire (for lack of a better term) "what gives...". | definitely want to learn why the
camera alloted for this installation is now not available to produce. Bobby committed
that he'd review his inventory and get back with me.

Thank you for your patience, and please do not hesitate to reach out if you have any
other questions or concerns.

Thanks,



Heather Phillips IElEIE

Project Manager

@412—512-0563 @4704’62-4276 l}ﬂocksafeg.com
E] e
EE

On Thu, Apr 24, 2025 at 3:43 PM Kaci Bemis <kaci. bemis@flocksafety.com> wrote:

Hi Sergeant Insana,

My name is Kaci Bemis, and I'm your new Customer Success Manager.

I want to emphasize that Flock Safety values Elkton PD as a partner, regardless of
department size.



| understand the frustration caused by the delay in the Condor camera installation,
and | sincerely apologize for the inconvenience. To address this, I'm happy to offer a
credit to your account to compensate for the wait time. We'll calculate the credit
amount based on the total number of days between the initial scheduled date and
the actual installation date. Therefore | will need to wait until the camera is in

the ground to calculate the monetary value. The credit will then be applied to your
next invoice.

| hope this helps and please let me know if you have any questions.

Thank you,

Kaci

OnThu, Apr 24, 2025 at 3:16 PM Ryan Insana <rinsana@townofelkton.com> wrote:

| think less than ideal is an understatement due to the fact that we were to have this camera
installed over a month ago and you had one at that time. | understand demand is high but we
paid for this 6 months ago and we understood at the time that it was on back order but we
didn’t think it would take almost 6 months to have it installed. It would have been installed in
March if the tech’s vehicle hadn’t broken down and then it took almost a month to get another
tech to come out here again. | understand we are not a large department purchasing 10+
cameras but we are still a customer that uses your products; for example our department
located a stolen vehicle out of MD yesterday because of the cameras. Your products are great
and have been extremely helpful to our department but | feel customer service is lacking. If you
have any thoughts on this please reach out. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053



Office: 540-298-9441

Fax: 540-298-9499
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From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Thursday, April 24, 2025 12:22 PM

To: Michael King <mking@townofelkton.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams
<brandon.williams@ﬁocksafetv.com>; Kaci Bemis <kaci.bemis@flocksafety.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,
I am reaching to inform you that our technician was removed from the schedule
yesterday due lack of inventory. | understand this is less than ideal, especially

because this project is a critical priority for us, and for you as well.

| am waiting for an update from our Regional Operations Manager regarding the
inventory restraints, and | will share any updates as soon as | receive them.

Please reach out in the meantime if you need anything from me.

Thank you,



Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Thu, Apr 17, 2025 at 12:50 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am reaching out to provide a quick update. We have scheduled the installation for
location P#001 to take place on April 23rd.

Please do not hesitate to reach out if you have any questions or concerns leading
up to the installation date.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com
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On Thu, Apr 3, 2025 at 2:33 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

I am reaching out to provide a quick update. We have tentatively scheduled the
installation for location P#001 to take place on April 24th.

I sincerely apologize for any inconvenience caused by this delay. We appreciate
your patience and understanding.

Please do not hesitate to reach out if you have any questions or concerns leading
up to the installation date.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Mon, Mar 31, 2025 at 2:28 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am writing to inform you that our technician, Bobby, has experienced vehicle
issues and is facing delaysin completing the installation.

11



If you need to reach out to him directly, hus number is 470-833-8479. We are
working toward re-distributing his jobs. | will continue to track and let you know

when this is rescheduled.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Sat, Mar 15, 2025 at 1:23 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

Reaching out to let you know that we are tentatively scheduled for install on
3/31.

Please reach out in the meantime if you need anything from me.

Thank you!

Heather Phillips

Project Manager

12



412-512-0563 470-762-4276 flocksafety.com

On Wed, Mar 5, 2025 at 12:06 PM Charmissha Hamlin
<Qharmissha.hamlin@ﬂoc,ksafe,ty.gom> wrote:

It was a pleasure speaking with you today, Ryan. As discussed, | am adding you
to the email thread for updates moving forward.

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Tue, Mar 4, 2025 at 4:37 PM Charmissha Hamlin
<charmissha.ha mlin@flocksafety.com> wrote:

Great news, your last location P#001 W Spotswood Ave @ S Stuart Ave PTZ is
pending scheduling.

Additionally, I'd like to introduce you to Heather Phillips, who will be your
dedicated project manager going forward. Heather will be your primary point of
contact throughout the installation process and will ensure a smooth and
successful implementation. She will provide regular updates and be available
to address any inquiries.

Thank you,
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Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

OnTue, Jan 21, 2025 at 3:38 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

We are tentatively scheduled to install a power module on 2/21. Please let
me know if you have any questions.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Mon, Jan 13, 2025 at 1:00 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,

14



Your location P#002 Spotswood Trail @ Downey Knolls Dr WB is partially
installed. | am pending a schedule date to have the power module installed
and possibly replace the camera.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Fri, Dec 13, 2024 at 11:42 AM Charmissha Hamlin
<charmissha.hamlin,@flocks.af,ety_.com> wrote:

Good afternoon,

Your location F#001 340 @ Elkmont Dr NB is installed and currently in our
quality control period. Flock will review for 72 hours to ensure that the
cameras are meeting and exceeding our functional requirements. Don’t be
alarmed if within the first 72hrs you notice discoloration, brightness, dim,
little blurry. All these issues if they exist should be resolved after that initial
72hr period. In the event something does not meet our expectations during
that period we will review with our engineering team and if needed dispatch
atechnician back to the site to repair or replace the equipment.

Thank you,
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Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Wed, Dec 11, 2024 at 1:33 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,

Your location F#001 340 @ Elkmont Dr NB is rescheduled for 12/13. We
have tentatively scheduled your location P#002 Spotswood Trail @
Downey Knolls Dr WB for 1/9/25. Please let me know if you have any
guestions.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Wed, Dec 4, 2024 at 10:31 AM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good morning,
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Your location F#001 340 @ Elkmont Dr NB is tentatively scheduled for
12/10. Please let me know if you have any questions.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Tue, Nov 26, 2024 at 11:29 AM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good morning,

Thank you, received. Your Falcon location is moved forward for
scheduling. As mentioned, the Long Range and Condor cameras are
delayed. | will keep you updated on scheduling timelines.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com
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On Mon, Nov 25, 2024 at 3:35 PM Michael King
<mking@townofelkton.com> wrote:

Thanks Charmissha,

Mike Lucci has two properties that we’ll be installing Flock cameras on so both are
included in his attachment. Please let me know if you need anything else from
us. | look forward to working with you.

Regards,

Chief Mike King

Elkton Police Department
173 W. Spotswood Ave.
Elkton VA 22827

0: 540-298-9441

F: 540-298-9499

C: 540-560-3503

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>

Sent: Monday, November 25, 2024 2:25 PM

To: Alyssa Haray <alyssa.haray@flocksafety.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>; Michael King <mking@townofelkton.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good afternoon,
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| appreciate you taking 15-20 min from your busy schedule to speak
with your Flock team.

As mentioned on our call, once | receive the signed permission
letters, your locations will be ready for installation. Your Falcon will be
scheduled within the next week or so. Currently, we are experiencing
scheduling delays with all Long Range and Condor cameras due to
inventory delays. We are working diligently to move scheduling
timelines up. | will keep you updated on timelines and check in every
3 weeks (or sooner) with updates.

As discussed, here is the Deployment Tracker [/ink] , It is helpful for
seeing where your projects currently stand and when they are
scheduled for installation

I am looking forward to working with you and if you have any
questions, please do not hesitate to contact me.

Thank you,

Charmissha Hamlin <image002.jpg> <image002.jpg> <image002.jpg>
Project Manager

<image003.jpg>
404.549.5545

flocksafety.com

<image004.jpg>

<image005.jpg>

On Mon, Nov 18, 2024 at 12:14 PM Alyssa Haray
<alyssa.haray@floc ksafety.com> wrote:

Hi Sergeant,
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Perfect, thank you! We look forward to meeting. If you need anything
before that please let us know.

Best,

Alyssa

On Mon, Nov 18, 2024 at 11:04 AM Ryan Insana
<rinsana@townofelkton.com> wrote:

Hi Alyssa,

I’'m good for the 25" at 2pm.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

<image001.png>
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From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Monday, November 18, 2024 10:25 AM

To: Brandon Williams <brandon.wiHiams@flocksafetv.com>
Cc: Michael King <mking@townofelkton.com:»; Ryan Insana
<rinsana@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Hi Chief King & Sergeant Ensana,

Hope you had a great weekend!

Please let us know if the times available to book here don't work for
you, we can send over times if that's easier. We're looking forward to
getting your onboarding with Flock started!

Letus know if you have any questions, as Brandon said, we're excited
to partner together!

Stay Safe,

Alyssa

On Wed, Nov 13, 2024 at 10:19 AM Brandon Williams
<bra nﬁgn.Wiui,a_ms@ﬂ,ogk,sa_faty_.com> wrote:

Chief King & Sergeant Ensa na,

We are extremely excited to getour partnership kicked off,
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| wanted to introduce you to your Customer Success Manager Alyssa
who will be the main point of contact throughout the
onboarding/installation process.

To get things rolling, we'd love to schedule a kick off call to discuss
the following...

« Introduce you to our amazing team who will be your go-to
partners throughout this process.

« Go over the installation process and timelines to ensure
we're all aligned.

« Confirm your goals and objectives with our product to tailor
our approach for the best results.

Below is a link to Alyssa's upcoming availability for you to selecta
time/date that works best for you.

Book Time Here

Let me know if there are any questions and again we are extremely
excited to be partnering together!

Brandon Williams <image002.jpg> <image002.jpg> <image00:
Territory Sales Manager,
Local Markets

<image003.jpg>

flocksafety.com

<image006.jpg>
<image007.jpg>
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<image005.jpg>

<image008.jpg>

<image009.jpg> Alyssa Haray
Customer Success
Manager

<image002.jpg> <image00.

<image003.jpg>
470-697-1622
flocksafety.com

Join our team for a live training session!

Monday 11am ET / 8am PT - General User Training
Wednesdays 3pm ET / 1 2pm PT - General Use r Training
Tuesdays 12pm ET / 9am PT - Admin Training
Thursdays 3pm ET / 12pm PT = Admin Training

<image010.jpg>

<image011.jpg>

<image005.jpg>
<image009.jpg> Alyssa Haray
Customer Success
Manager
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470-697-1622

flocksafety.com

Join our team for a live training session!

Monday 11am ET/8am PT - General User Training
Wednesdays 3pm ET/12pm PT - General User Training
Tuesdays 12pm ET /9am PT - Admin Training
Thursdays 3pm ET/12pm PT - Admin Training

<image010.jpg>

<image011.jpg>

<image005.jpg>

Kaci Bemis @ @

Local Customer Success Manager |

@Technical Support: (866) 901-1781

@ﬂocksafey.com

q— -
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Join our team for a live training session!

Monday 11am ET / 8am PT - General User Training
Wednesdays 3pm ET/12pm PT - Gene ral User Training
Tuesdays 12pm ET/9am PT - Adm in Training
Thursdays 3pm ET/ 12pm PT~Admin Training

L

Kaci Bemis @ IE

Local Customer Success Manager |

,}Technical Support: (866) 901-1781

@ﬂocksafet_\g.com

Join our team for a live training session!

Monday 11am ET / 8am PT —=General User Training
Wednesdays 3pm ET / 12pm PT - General User Training
Tuesdays 12pm ET/9am PT - Adm in Training

Thursdays 3pm ET/ 12pm PT - Admi n Training
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Kaci Bemis @ [E

Local Customer Success Manager |

ETechnical Support: (866) 901-1781

}ﬂocksafe’g.com

g -

Join our team for a live training session!

Monday 11am ET / 8am PT — General User Training
Wednesdays 3pm ET / 12pm PT - General User Training
Tuesdays 12pm ET /9am PT - Admin Training
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Rzan Insana

From: Heather Phillips <heather.philIips@fiocksafety.com>
Sent: Thursday, May 22, 2025 1:42 pMm

To: Ryan Insana; Kaci Bemis; Flock Safety Support
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

@Flock Safety Support - Adding in addition - It’s wired with power but on the website it says it’s failing
and the camera is unreachable.

Heather Phillips inll ¢ o]

Project Manager

) 412-512-0563 % 470.762-4276 B flocksafety.com

(8 Book Time with Me

On Thu, May 22, 2025 at 1:19 PM Heather Phillips <h_eath_er,,.pbillips@f_l_ocksafe.ty.,com> wrote:
Apologies - | assumed it was working! @Flock Safety Support - can you please assist? This location is
now powered however it is not working.

Thank you!

Heather Phillips inll ¢ o

Project Manager

L] 412-512-0563 % 470-762-4276 [ flocksafety.com

(8 Book Time with Me

On Thu, May 22, 2025 at 1:09 PM Ryan Insana <rinsana@townofelkton. com> wrote:

Heather is there a time that it needs to upload, because it says it’s failing.
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From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Thursday, May 22, 2025 12:58 PM

To: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams <brandon.williams@flocksafety.com>; Kaci Bemis
<kaci.bemis@flocksafety.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Thank you so much for the update!

It has been a pleasure to support you throughout this installation process. Although my direct
involvement in this project is now complete, please don't hesitate to reach out if there is anything else |
can assist you with moving forward.

Thank you!

Heather Phillips inll ¢ | o

Project Manager

(] 412-512-0563 % 470-762-4276 L+ flocksafety.com

(3 Book Time with Me

On Thu, May 22, 2025 at 12:55 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Hello Heather,

The camera is wired and is powered. Thank you.



Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

TOWN OF ELKTON
POLIC

;“-‘.
v

From: Heather Phillips <heather.phiHips@ﬂocksafetv.com>
Sent: Monday, May 19, 2025 1:12 PM

To: Ryan Insana <rinsana @townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,



ding AC power hook up? Can you please let

Wanted to reach out to see if you had any questions regar
d be sure everything is working properly?

me know once it's completed so our team can validate an

Thank you so much!

Heather Phillips infl =

Project Manager

(] 412-512-0563 % 470-762-4276 [+ flocksafety.com

N #FoundWithFlock

(%3 Book Time with Me

On Mon, May 12, 2025 at 2:14 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you!

From: Heather Phillips <heather.phillips@flocksafety.com>
Sent: Monday, May 12, 2025 1:52 PM
To: Ryan Insana <rinsana@townofelkt

on.com>; Brandon Williams <brandon.williams@flocksafety.com>
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Cc: Michael King <mking@townofelkton.coms
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Afternoon,

| apologize for the misunderstanding. Our technicians are not licensed to connect AC power. I've
attached the instructions here.

I hope this helps! Please let me know if you need anything else.

Heather Phillips inll § f o

Project Manager

lJ 412-512-0563 % 470-762-4276 D> flocksafety.com

¥ #FoundWithFlock

(8 Book Time with Me




On Mon, May 12, 2025 at 1:48 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you letting us know, we were under the understanding that your company would be hooking up the
power. Maybe the Chief and | missed that part in early phone calls. Is there a manual or instructions on how to
hook it up, so that we may give it to our public works employees so they do not damage the camera when they
hook it up. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

TOWN OF ELKTON
POLICE
"

From: Heather Phillips <heather.phillips@flocksafety.com>
Sent: Monday, May 12, 2025 1:28 PM
To: Ryan Insana <rinsana@townofelkton.com>

Cc: Kaci Bemis <kaci.bemis@flocksafety.com>; Michael King <mking @townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off
6




Good Afternoon,

Reaching out to let you know that the install is completed! Please advise once AC power is
connected.

Thank you!

Heather Phillips m n n

Project Manager

[r 412-512-0563 %470—762*4276 Q flocksafety.com

N* #FoundWithFlock

(S8 Book Time with Me

OnThu, May 8, 2025 at 1:34 PM Heather Phillips <heather.phillips@ﬂocksafety.com> wrote:



Good Afternoon,

| apologize for the delay in reaching out. | am following up internally daily on this installation.

Currently, Bobby is scheduled to dispatch Monday. | will continue to follow up to ensure success
here.

Please reach out in the meantime if you need anything from me.

Thank you,

Heather Phillips m II ﬂ

Project Manager

M (
L‘J 412-512-0563 %470—762-4276 % flocksafety.com

f #FoundWithFlock

(2 Book Time with Me



On Wed, Apr 30, 2025 at 12:23 PM Ryan Insana <rinsana@townofelkton.com> wrote:

Thank you for continuing to work on this.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

On Apr 30, 2025, at 11:30 AM, Heather Phillips <heather.phillips@flocksafety.com>
wrote:

Good Morning,

Following up with a quick update. | spoke with our technician Bobby and he
confirmed after taking inventory at his warehouse that he has a PTZ allocated for us
to install C#001 W Spotswood Ave @ S Stuart Ave. Unfortunately, due to

the nationwide shortage, our system had no way of excluding this location from
being kicked back. Definitely does not justify the continuous delay. | am working
with him to lock in a date as soon as possible.

I will continue to follow up with updates as they are received. Please reach out in the
meantime if you need anything.



Heather Phillips inf ¢ o

Project Manager

U 412-512-0563 &')470-762-4276 h flocksafety.com

REEVES COUNTY, TX #SolvedStories

Flock Safety Technology
Assists in

in San Antonio

(e Book Time with Me

On Fri, Apr 25, 2025 at 2:09 PM Heather Phillips <heather.phillips@flocksafety.com>
wrote:

Good Afternoon,

| wanted to follow up on Kaci's email. | have been assured by our Regional
Operations Manager that this installation is marked as a critical priority, and | will
continue to monitor the situation closely and share any updates with you as soon
as | receive them.

| also followed up with our tech Bobby who was to complete the install originally to
inquire (for lack of a better term) "what gives...". | definitely want to learn why the
camera alloted for this installation is now not available to produce. Bobby
committed that he'd review his inventory and get back with me.
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Thank you for your patience, and please do not hesitate to reach out if you have any
other questions or concerns.

Thanks,

Heather Phillips infl ¢ o

Project Manager

D 412-512-0563 &34705!62-4276 hﬂocksafety.com

REEVES COUNTY, TX #SolvedStories

Flock Safety Technology
Assists in

in San Antonio

(8 Book Time with Me

On Thu, Apr 24, 2025 at 3:43 PM Kaci Bemis <kaci.bemis@flocksafety.com> wrote:

Hi Sergeant Insana,

My name is Kaci Bemis, and I'm your new Customer Success Manager.
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| want to emphasize that Flock Safety values Elkton PD as a partner, regardless of
department size.

| understand the frustration caused by the delay in the Condor camera
installation, and | sincerely apologize for the inconvenience. To address this, I'm
happy to offer a credit to your account to compensate for the wait time. We'll
calculate the credit amount based on the total number of days between the initial
scheduled date and the actual installation date. Therefore | will need to wait until
the camera is in the ground to calculate the monetary value. The credit will then be
applied to your next invoice.

| hope this helps and please let me know if you have any questions.

Thank you,

Kaci

On Thu, Apr 24, 2025 at 3:16 PM Ryan Insana <rinsana@townofelkton.com> wrote:

| think less than ideal is an understatement due to the fact that we were to have this camera
installed over a month ago and you had one at that time. | understand demand is high but
we paid for this 6 months ago and we understood at the time that it was on back order but
we didn’t think it would take almost 6 months to have it installed. It would have been
installed in March if the tech’s vehicle hadn’t broken down and then it took almost a month
to get another tech to come out here again. | understand we are not a large department
purchasing 10+ cameras but we are still a customer that uses your products; for example our
department located a stolen vehicle out of MD yesterday because of the cameras. Your
products are great and have been extremely helpful to our department but | feel customer
service is lacking. If you have any thoughts on this please reach out. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler
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Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

<image001.png>

From: Heather Phillips <heather.phillips@flocksafety.com>

Sent: Thursday, April 24, 2025 12:22 PM

To: Michael King <mking@townofelkton.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>; Kaci Bemis <kaci.bemis@flocksafety.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good Afternoon,
I am reaching to inform you that our technician was removed from the schedule
yesterday due lack of inventory. | understand this is less than ideal, especially

because this projectis a critical priority for us, and for you as well.

I am waiting for an update from our Regional Operations Manager regarding the
inventory restraints, and | will share any updates as soon as | receive them.

Please reach out in the meantime if you need anything from me.
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Thank you,

Heather Phillips
Project Manager

412-512-0563 470-762-4276 flocksafety.com

OnThu, Apr 17, 2025 at 12:50 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am reaching out to provide a quick update. We have scheduled the installation
for location P#001 to take place on April 23rd.

Please do not hesitate to reach out if you have any questions or concerns
leading up to the installation date.

Thank you,

Heather Phillips
Project Manager

412-512-0563 470-762-4276 flocksafety.com

14



On Thu, Apr 3, 2025 at 2:33 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

| am reaching out to provide a quick update. We have tentatively scheduled the
installation for location P#001 to take place on April 24th.

I sincerely apologize for any inconvenience caused by this delay. We appreciate
your patience and understanding.

Please do not hesitate to reach out if you have any questions or concerns
leading up to the installation date.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Mon, Mar 31, 2025 at 2:28 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:
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Good Afternoon,

| am writing to inform you that our technician, Bobby, has experienced vehicle
issues and is facing delays in completing the installation.

If you need to reach out to him directly, hus number is 470-833-8479. We are
working toward re-distributing his jobs. | will continue to track and let you know
when this is rescheduled.

Thank you,

Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

On Sat, Mar 15, 2025 at 1:23 PM Heather Phillips
<heather.phillips@flocksafety.com> wrote:

Good Afternoon,

Reaching out to let you know that we are tentatively scheduled for install on
SI31.

Please reach out in the meantime if you need anything from me.

Thank you!

16



Heather Phillips

Project Manager

412-512-0563 470-762-4276 flocksafety.com

OnWed, Mar 5, 2025 at 12:06 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

It was a pleasure speaking with you today, Ryan. As discussed, |l am
adding you to the email thread for updates moving forward.

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Tue, Mar 4, 2025 at 4:37 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Great news, your last location P#001 W Spotswood Ave @ S Stuart Ave PTZ
is pending scheduling.

Additionally, I'd like to introduce you to Heather Phillips, who will be your
dedicated project manager going forward. Heather will be your primary
point of contact throughout the installation process and will ensure a
smooth and successful implementation. She will provide regular updates
and be available to address any inquiries.
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Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Tue, Jan 21, 2025 at 3:38 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

We are tentatively scheduled to install a power module on 2/21. Please let
me know if you have any questions.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Mon, Jan 13, 2025 at 1:00 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,
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Your location P#002 Spotswood Trail @ Downey Knolls Dr WB is partially
installed. | am pending a schedule date to have the power
module installed and possibly replace the camera.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Fri, Dec 13, 2024 at 11:42 AM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,

Your location F#001 340 @ Elkmont Dr NB is installed and currently in
our quality control period. Flock will review for 72 hours to ensure that
the cameras are meeting and exceeding our functional

requirements. Don’t be alarmed if within the first 72hrs you notice
discoloration, brightness, dim, little blurry. All these issues if they exist
should be resolved after that initial 72hr period. In the event something
does not meet our expectations during that period we will review with our
engineering team and if needed dispatch a technician back to the site to
repair or replace the equipment.

Thank you,
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Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Wed, Dec 11, 2024 at 1:33 PM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good afternoon,

Your location F#001 340 @ Elkmont Dr NB is rescheduled for 12/13. We
have tentatively scheduled your location P#002 Spotswood Trail @

Downey Knolls Dr WB for 1/9/25. Please let me know if you have any
questions.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

On Wed, Dec 4, 2024 at 10:31 AM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:
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Good morning,

Your location F#001 340 @ Elkmont Dr NB is tentatively scheduled for
12/10. Please let me know if you have any questions.

Thankyou,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com

OnTue, Nov 26, 2024 at 11:29 AM Charmissha Hamlin
<charmissha.hamlin@flocksafety.com> wrote:

Good morning,

Thank you, received. Your Falcon location is moved forward for
scheduling. As mentioned, the Long Range and Condor cameras are
delayed. | will keep you updated on scheduling timelines.

Thank you,

Charmissha Hamlin
Project Manager

404.549.5545 flocksafety.com
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On Mon, Nov 25, 2024 at 3:35 PM Michael King
<mking@townofelkton.com> wrote:

Thanks Charmissha,

Mike Lucci has two properties that we'll be installing Flock cameras on so both
are included in his attachment. Please let me know if you need anything else
from us. | look forward to working with you.

Regards,

Chief Mike King

Elkton Police Department
173 W. Spotswood Ave.
Elkton VA 22827

0: 540-298-9441

F: 540-298-9499

C: 540-560-3503

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>
Sent: Monday, November 25, 2024 2:25 PM

To: Alyssa Haray <alyssa.haray@flocksafety.com>

Cc: Ryan Insana <rinsana@townofelkton.com>; Brandon Williams
<brandon.williams@flocksafety.com>; Michael King
<mking@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off
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Good afternoon,

| appreciate you taking 15-20 min from your busy schedule to
speak with your Flock team.

As mentioned on our call, once | receive the signed permission
letters, your locations will be ready for installation. Your Falcon will
be scheduled within the next week or so. Currently, we are
experiencing scheduling delays with all Long Range and Condor
cameras due to inventory delays. We are working diligently to
move scheduling timelines up. | will keep you updated on timelines
and check in every 3 weeks (or sooner) with updates.

As discussed, here is the Deployment Tracker [/ink] , It is helpful for
seeing where your projects currently stand and when they are
scheduled for installation

| am looking forward to working with you and if you have any
questions, please do not hesitate to contact me.

Thank you,

Charmissha Hamlin <image002.jpg> <image002.jpg> <image002.jpg>
Project Manager

<image003.jpg>
404.549.5545

flocksafety.com

<image004.jpg>

<image005.jpg>

On Mon, Nov 18, 2024 at 12:14 PM Alyssa Haray
<alyssa.haray@flocksafety.com> wrote:
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Hi Sergeant,

Perfect, thank you! We look forward to meeting. If you need anything
before that please let us know.

Best,

Alyssa

On Mon, Nov 18, 2024 at 11:04 AM Ryan Insana
<rinsana@townofelkton.com> wrote:

Hi Alyssa,

I'm good for the 25" at 2pm.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499
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<image001.png>

From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Monday, November 18, 2024 10:25 AM

To: Brandon Williams <brandon.williams@flocksafety.com>
Cc: Michael King <mking@townofelkton.com>; Ryan Insana
<rinsana@townofelkton.com>

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Hi Chief King & Sergeant Ensana,

Hope you had a great weekend!

Please let us know if the times available to book here don't work for
you, we can send over times if that's easier. We're looking forward
to getting your onboarding with Flock started!

Let us know if you have any questions, as Brandon said, we're
excited to partner together!

Stay Safe,

Alyssa

On Wed, Nov 13, 2024 at 10:19 AM Brandon Williams
<brandon.williams@flocksafety.com> wrote:

Chief King & Sergeant Ensana,

We are extremely excited to get our partnership kicked off.
25



| wanted to introduce you to your Customer Success Manager
Alyssa who will be the main point of contact throughout the
onboarding/installation process.

To get things rolling, we'd love to schedule a kick off call to discuss
the following...

« Introduce you to our amazing team who will be your
go-to partners throughout this process.

« Go overthe installation process and timelines to
ensure we’re all aligned.

« Confirm your goals and objectives with our product to
tailor our approach for the best results.

Below is a link to Alyssa's upcoming availability for you to select a
time/date that works best for you.

Let me know if there are any questions and again we are extremely
excited to be partnering together!

Brandon Williams <image002.jpg> <image002.jpg> <image

Territory Sales Manager,
Local Markets

<image003.jpg>

flocksafety.com

<image006.jpg>
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<image007.jpg>

<image005.jpg>

<image002.jpg> <imageC

<image008.jpg>
<image009.jpg> Alyssa Haray
Customer Success
Manager
<image003.jpg>

470-697-1622

flocksafety.com

Join our team for a live training session!
Monday 11am ET / 8am PT - General User Training

Wednesdays 3pm ET/12pm PT — General User Training
Tuesdays 12pm ET/9am PT - Admin Training
Thursdays 3pm ET/ 12pm PT - Admin Training

<image010.jpg>

<image011.jpg>

<image005.jpg>

<image009.jpg> Alyssa Haray
Customer Success
Manager
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<image003.jpg>
470-697-1622

flocksafety.com

Join our team for a live training session!

Monday 11am ET / 8am PT - General User Training
Wednesdays 3pm ET / 12pm PT - General User Training
Tuesdays 12pm ET / 9am PT - Admin Training
Thursdays 3pm ET / 12pm PT — Admin Training

<image010.jpg>

<image011.jpg>

<image005.jpg>

Kaci Bemis m n u

Local Customer Success Manager |

&3 Technical Support: (866) 901-1781

% flocksafety.com

REEVES COUNTY, TX #SolvedStories

Flock Safety Technology
Assists in

in San Antonio

Join our team for a live training session!
Monday 11am ET / 8am PT - General User Training
Wednesdays 3pm ET/12pm PT - General User Training
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Tuesdays 12pm ET/ 9am PT - Admin Training
Thurs! mET/12pm PT - in Traini
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R!an Insana
e

From: Ryan Insana

Sent: Wednesday, May 21, 2025 11:36 AM
To: Michael King

Cc: Charles Roberts

Subject: Flock Camera

| spoke to Gator today and he is going to look into wiring the last camera.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

TOWS OF ELKTON




Rzan Insana

From: Flock Safety Support <support@flocksafety.com>
Sent: Tuesday, December 10, 2024 12:23 PM

To: Ryan |nsana

Subject: We have rescheduled!

Due to a scheduling conflict, your upcoming Flock Safety appointment for F#001 340 @ Elkmont Dr NB has now
been rescheduled. Your new appointment date is 12/13/2024.

We apologize for the inconvenience and thank you for your understanding.

Have questions? Check out the FAQs on our website! - FAQs
Or you can always email us at support@flocksafety.com and we'll get back to you as soon as possible.




Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Monday, May 12, 2025 5:02 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

ffock safety

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD
Overview

3 Total Locations

66% complete! [P S e S

0 0 1 2
Planning Permitting Installing LIVE

View in Planning Portal
Happening This Week May 12, 2025 - May 18, 2025
@ P#001 W Spotswood Ave @ S Stuart Av... Installation

View happening this week

Happening Next Week May 19, 2025 - May 25, 2025



©

You are all caught up for the week!

Check Planning Portal for additional
updates in your implementation plan.

Completed yesterday Sunday, May 11, 2025

©

Check back later!

Completed work from yesterday will show here,

Scheduling changes

%
bﬂ

Still on schedule!
Any recent changes to your work schedule will show here.



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Monday, April 21, 2025 5:01 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

[x]

M.’[HF;:;‘i

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

3 Total Locations

0 0 1 2
Planning Permitting Installing LIVE
View in Planning Portal
Happening This Week April 21, 2025 - April 27, 2025
Installation

P#001 W Spotswood Ave @ S Stuart Av...

View happening this week

Happening Next Week April 28, 2025 - May 4, 2025




You are all caught up for the week!

Check Planning Portal for additional
updates in your implementation pian.

Completed yesterday Sunday, April 20, 2025

Xz

Check back later!
Completed work from yesterday will show here.

Scheduling changes

Xg

Still on schedule!

Any recent changes to your work schedule will show here.



Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Sunday, April 20, 2025 5:02 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

e[

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

3 Total Locations

66% complete! 55 A e AR i

0 0 1 2
Planning Permitting Installing LIVE

View in Planning Portal

Happening This Week April 21, 2025 - April 27, 2025

X] 9 p#001 W Spotswood Ave @ S Stuart Av... nstaltation

View happening this week

Happening Next Week April 28, 2025 - May 4, 2025




You are all caught up for the week!

Check Planning Portal for additional
updates in your imptementation ptan,

Completed yesterday Saturday, April 19, 2025

Hg

Check back later!
Completed work from yesterday will show here.

Scheduling changes

1§

Stitl on schedule!
Any recent changes to your work schedule will show here,



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Friday, April 18, 2025 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

3 Total Locations

1 2

0 0
LIVE

Planning Permitting Installing

View in Planning Portal

Happening This Week April 14, 2025 - April 20, 2025

]

Nothing on the agenda today!
Take a look at the upcoming week.

(RGN

Happening Next Week April 21, 2025 - April 27, 2025



[x] 5 P#001W Spotswood Ave @ S Stuart Av... Instaltation

View happening next week

Completed yesterday Thursday, April 17, 2025

g

Check back later!
Completed work from yesterday witl show here.

Scheduling changes

[¥] &

Still on schedule!
Any recent changes to your work schedule will show here.



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Friday, February 21, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete e SRR Y Sue e e b

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Friday, February 21, 2025

P#002 Spotswood Trail @ Downey Knol... Installation Feb 21,2025

View happening today

In the next week February 22 - 28, 2025

KitiGIH




You are alt caught up for the week!

Check Planning Portal for additional
updates in your implementation plan.

completed yeSterday Thursday, February 20, 2025

1§

Check back lLater!
Completed work from yesterday will show here.

Scheduling changes

Xg

Still on schedule!
Any recent changes to your work schedute will show here.



R!an Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Thursday, February 20, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! SRS SRS e

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Thursday, February 20, 2025

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week February 21 - 27, 2025



El % P#002 Spotswood Trail @ Downey Knol... Installation Feb 21, 2025

View in the next week

CompletEd yeSterday Wednesday, February 19, 2025

X

Check back later!
Completed work from yesterday will show here.

Scheduling changes

(] 5

Still on schedule!
Any recent changes to your work schedule wilt show here.



Rxan Insana

From: Flock Safety Daily Digest <digest@flocksafety.com>
Sent: Wednesday, February 19, 2025 5:00 AM

To: Ryan Insana; Greg Lunsford

Subject: Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! BE o s SRR

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Wednesday, February 19, 2025

Nothing on the agenda today!

Take a look at the upcoming week.

In the next week February 20 - 26, 2025



EI E . P#002 Spotswood Trail @ Downey Knol... instaltation Feb 21, 2025

View in the next week

Completed yesterday Tuesday, February 18, 2025

X5

Check back later!
Completed work from yesterday will show here.

Scheduling changes

[x] £

Stitl on schedule!

Any recent changes to your work schedule will show here.



R!an Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Tuesday, February 18, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete SRR PR

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Tuesday, February 18, 2025

x] £
Nothing on the agenda today!
Take a look at the upcoming week.

In the next week February 19 - 25, 2025



E % P#002 Spotswood Trail @ Downey Knol... Installation

Feb 21, 2025

View in the next week

Completed yesterday

Monday, February 17, 2025

(i

Check back later!

e

Completed work from yesterday will show here.

Scheduling changes

[x] £

Still on schedule!
Any recent changes to your work schedule will show here.



Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Monday, February 17, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

200 complete! E G ReR e T TR Bl

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Monday, February 17, 2025

B

Nothing on the agenda today!

L

Take a look at the upcoming week.

In the next week February 18 - 24, 2025



EI s ~ P#002 Spotswood Trail @ Downey Knol... Installation Feb 21, 2025

View in the next week

Completed yesterday Sunday, February 16, 2025

B

Check back tater!
Completed work from yesterday will show here.

etLITH
¥

Scheduling changes

] £

Stitl on schedule!
Any recent changes to your work schedule will show here.



Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Friday, February 14, 2025 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

ffock safety

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! R PR R S Selebin

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Friday, February 14, 2025

Nothing on the agenda today!
Take a look at the upcoming week.



In the next week February 15 - 21, 2025

@ P#002 Spotswood Trail @ Downey Knot... Installation Feb 21, 2025

View in the next week

Completed yesterday Thursday, February 13, 2025

©

Check back later!
Completed work from yesterday will show here.

Scheduling changes

A
b‘\

Stitl on schedule!
Any recent changes to your work schedule will show here.



R!an Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Wednesday, January 8, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! o S e o RIS B Pt

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Wednesday, January 8, 2025

(]

P#002 Spotswood Trail @ Downey Knol... Installation Jan 8, 2025

LITHAAET

View happening today

In the next week January 9 - 15, 2025




You are all caught up for the week!

Check Planning Portal for additional
updates in your implementation plan,

Completed yesterday Tuesday, January 7, 2025

Xg

Check back later!
Completed work from yesterday witl show here.

Scheduling changes

x5

Still on schedule!

Any recent changes to your work schedule will show here.



Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Tuesday, January 7, 2025 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

ftock safety

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! AR AP s

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Tuesday, January 7, 2025

Nothing on the agenda today!

Take a look at the upcoming week.



In the next week January 8 - 14, 2025

@ P#002 Spotswood Trail @ Downey Knol... Installation Jan 8, 2025

View in the next week

Completed yesterday Monday, January 6, 2025

©

Check back later!
Completed work from yesterday will show here.

Scheduling changes

%
bﬁ

Still on schedule!

Any recent changes to your work schedule will show here.



R!an Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Wednesday, December 18, 2024 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete AR R

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Wednesday, December 18, 2024

Nothing on the agenda today!

Take a look at the upcoming week.

In the next week December 19 - 25, 2024




You are all caught up for the week!

Check Planning Portal for additional
updates in your implementation plan.

Completed yeSterday Tuesday, December 17, 2024

[X] 5 p#o02 Spotswood Trail @ Downey Knol... Site Survey Dec 17, 2024

View completed yesterday
Scheduling changes

Xg

Still on schedule!

Any recent changes to your work schedule will show here.



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Tuesday, December 17, 2024 5:00 AM

Ryan Insana; Greg Lunsford

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete LRGN SR R

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Tuesday, December 17, 2024

P#002 Spotswood Trail @ Downey Knol... Site Survey Dec 17,2024

View happening today

In the next week December 18 - 24, 2024




You are all caught up for the week!

Check Planning Portal for additional
updates in your implementation ptan.

Completed yesterday Monday, December 16, 2024

K

Check back later!
Completed work from yesterday will show here.

Scheduling changes

EES

Stilt on schedule!

Any recent changes to your work schedule will show here.



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Sunday, December 15, 2024 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Sunday, December 15, 2024

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 16 - 22, 2024



E ‘ . P#002 Spotswood Trail @ Downey Knol... Site Survey Dec 17,2024

View in the next week

Completed yesterday Saturday, December 14, 2024

x4

Check back later!
Completed work from yesterday will show here.

Scheduling changes

I

Still on schedule!

Any recent changes to your work schedule wilt show here.



Rxan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Friday, December 13, 2024 5:01 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

20% complete! b lop 5 R e PR

3 0 1 1
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Friday, December 13, 2024

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 14 - 20, 2024



P#002 Spotswood Trail @ Downey Knol... Site Survey Dec 17,2024

View in the next week

Completed yesterday Thursday, December 12, 2024

F#001 340 @ Elkmont Dr NB Installation Dec 12,2024

View completed yesterday

Scheduling changes

Still on schedule!

Any recent changes to your work schedule will show here.



Rxan Insana

From: Flock Safety Daily Digest <digest@flocksafety.com>
Sent: Thursday, December 12, 2024 5:00 AM

To: Ryan Insana; Greg Lunsford

Subject: Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

0% complete! i OB

3 0 2 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Thursday, December 12, 2024

[(x] £

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 13 - 19, 2024



E| g F#001 340 @ Elkmont Dr NB Instaltation Dec 13, 2024

[13¢

(<] & P#002 Spotswood Trail @ Downey Knol... Site Survey Dec 17, 2024
View in the next week
Com pletEd yeste rd ay Wednesday, December 11, 2024
Check back later!

Completed work from yesterday witl show here,

Scheduling changes

Xg

Still on schedule!
Any recent changes to your work schedule will show here.



Rzan Insana

From: Flock Safety Daily Digest <digest@flocksafety.com>

Sent: Wednesday, December 11, 2024 5:00 AM
To: Ryan Insana; Greg Lunsford
Subject: Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

0% complete! SRR

3 0 2 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Wednesday, December 11, 2024

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 12 - 18, 2024



=] 4 F#001 340 @ Etkmont Dr NB Installation Dec 13, 2024

i,

View in the next week

Completed yesterday Tuesday, December 10, 2024

Check back later!
Completed work from yesterday will show here.

Scheduling changes

El = F#001 340 @ Elkmont Dr NB Installation Bee-16,26024 Dec 13, 2024




Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Tuesday, December 10, 2024 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

0% complete! b S o S

3 0 2 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Tuesday, December 10, 2024

(]

F#001 340 @ Elkmont Dr NB Installation Dec 10,2024

LTI
Tt

View happening today

In the next week December 11 - 17, 2024




You are alt caught up for the week!

Check Planning Portal for additional
updates in your implementation plan.

Completed yesterday Monday, December 9, 2024

X4

Check back later!
Completed work from yesterday will show here,

Scheduling changes

B

Still on schedule!
Any recent changes to your work schedule will show here.



Ryan Insana

R e e e e e e e s et M s s ey
From: Flock Safety Daily Digest <digest@flocksafety.com>
Sent: Monday, December 9, 2024 5:00 AM
To: Ryan Insana; Greg Lunsford
Subject: Upcoming Deployment Activity for VA - Elkton PD
g

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

o complete R R R R

4 0 1 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Monday, December 9, 2024

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 10 - 16, 2024



(X1 5§  r#001340 @ Elkmont Dr NB Installation Dec 10, 2024

View in the next week

Completed yeSterday Sunday, December 8, 2024

2]

Check back later!
Completed work from yesterday will show here.

it
e

Scheduling changes

E]'_

Still on schedule!
Any recent changes to your work schedule will show here.



Rxan Insana

From: Flock Safety Daily Digest <digest@flocksafety.com>
Sent: Sunday, December 8, 2024 5:00 AM

To: Ryan Insana; Greg Lunsford

Subject: Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

o complete! PN e e el

4 0 1 0
Planning Permitting Installing LIVE

View in Planning Portal

Happen Ing tOday Sunday, December 8, 2024

Nothing on the agenda today!

Take a look at the upcoming week.

In the next week December 9 - 15, 2024



%] 2 F#001340 @ Elkmont Dr NB Installation Dec 10, 2024

View in the next week

Com pleted yeste I'd ay Saturday, December 7, 2024

Check back later!

Completed work from yesterday will show here.

Scheduling changes

Still on schedule!
Any recent changes to your work schedule will show here.



Rzan Insana

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Friday, December 6, 2024 5:.00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

B

L

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

o complete! L e R

4 0 1 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Friday, December 6, 2024

[(x]

Nothing on the agenda today!

HiUnH

Take a look at the upcoming week.

In the next week December 7 - 13, 2024



E! % F#001 340 @ Elkmont Dr NB Installation Dec 10,2024

View in the next week

Com P leted yesterd ay Thursday, December 5, 2024

IEE:

Check back later!
Completed work from yesterday will show here.

Scheduling changes

E]'.

Still on schedute!

Any recent changes to your work schedule will show here.



ffock safety

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

0% complete! SRR SRR

4 0 1 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening tOday Thursday, December 5, 20

Nothing on the agenda today!
Take a look at the upcoming week.

In the next week December 6 - 12, 20

@ F#001 340 @ Elkmont Dr NB Installation Dec 10, 202«

View in the next week



Rxan Insana

From: Ryan Insana

Sent: Thursday, December 5, 2024 11:21 AM

To: Charles Roberts

Subject: Fwd: Upcoming Deployrment Activity for VA - Elkton PD

Just fyi.... Itlooks like we will get our first camera installed next week on the 10 th.
Sergeant Ryan M. Insana

Explosive K9 Handler

Town of Elkton Police Department

173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

Begin forwarded message:

From: Ryan Insana <rinsana@townofetkton.com>

Date: December 5, 2024 at 9:56:20 AM EST

To: Michael King <mking@townofelkton.com>

Subject: Fwd: Upcoming Deployment Activity for VA - Elkton PD

Looks like they will be putting in the camera at the electrical business on the 10th.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

Begin forwarded message:

From: Flock Safety Daily Digest <digest@flocksafety.com>
Date: December 5, 2024 at 5:00:41 AM EST

To: Greg Lunsford <glunsford@townofelkton.com>, Ryan Insana
<rinsana@townofelkton.com>

Subject: Upcoming Deployment Activity for VA - Elkton PD




Rxan Insana —

From:
Sent:
To:
Subject:

Flock Safety Daily Digest <digest@flocksafety.com>
Thursday, December 5, 2024 5:00 AM

Greg Lunsford; Ryan Insana

Upcoming Deployment Activity for VA - Elkton PD

PLANNING PORTAL

Daily Flock Deployment Status

VA - Elkton PD

Overview

5 Total Locations

o complete! R S s TR

4 0 1 0
Planning Permitting Installing LIVE

View in Planning Portal

Happening today Thursday, December 5, 2024

Nothing on the agenda today!

Take a look at the upcoming week.

In the next week December 6 - 12, 2024



(X}  F#001340 @ Etkmant Dr NB Installation Dec 10, 2024

View in the next week

Completed yeSterday Wednesday, December 4, 2024

B

Check back later!
Completed work from yesterday will show here.

Scheduling changes

E]i

Still on schedule!

Any recent changes to your work schedule will show here.



Completed yesterday Wednesday, December 4, 20

©

Check back later!
Completed work frorm yesterday will show here.

Scheduling changes

%
bﬂ

Still on schedule!

Any recent changes 1o your work schedule will show here,




R!an Insana

From: Ryan Insana

Sent: Wednesday, December 11, 2024 2:15 PM
To: Donna Curry

Subject: FW: Elkton Police Department HEAT GRANT

Just for your records. Email chain between us and VSP about repayment of the grant for the cameras.

Ryan

From: Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov>
Sent: Wednesday, December 11, 2024 2:04 PM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Re: Elkton Police Department HEAT GRANT

Thank you for the prompt reply and for sending your supporting documentation. | have submitted a payment
request to my Property & Finance Division in the amount of $12,300 to your agency. Please allow several
weeks for the payment to be processed.

| hope the Flock equipment serves your community well!

Sincerely,
Peter

First Sergeant Peter W. Lazear
Statewide Program Coordinator
President - International Association of Auto Theft Investigators - Southeast Chapter

Virginia Department of State Police

Help Eliminate Auto Theft

Insurance Fraud Program

7700 Midlothian Turnpike

N. Chesterfield, VA 23235-5226

Cell: (804) 221-0997
www.HEATreward.com (-> heatreward.com)
www.StampQutFraud.com




From: Ryan Insana <rinsana@townofelkton.com>
Sent: Wednesday, December 11, 2024 1:21 PM

To: Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov>
Subject: Re: Elkton Police Department HEAT GRANT

Hello Sir,

Yes I am ok with the extra money going to another department. Thank you.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

On Dec 11, 2024, at 12:09 PM, Lazear, Peter (VSP) <peter.lazear(@vsp.virginia.gov> wrote:

Good Afternoon,

This receipt is, indeed, all | need. However, before | proceed, | just wanted to confirm because
your application requested $12,500 but your receipt is for $12,300. Are you okay with me re-
allocating your remaining $200 to another law enforcement agency?

Thanks in advance,
Peter

First Sergeant Peter W. Lazear
Statewide Program Coordinator
President - International Association of Auto Theft Investigators - Southeast Chapter

Virginia Department of State Police

Help Eliminate Auto Theft

Insurance Fraud Program

7700 Midlothian Turnpike

N. Chesterfield, VA 23235-5226

Cell: (804) 221-0997
www.HEATreward.com (-> heatreward.com)
www.StampOutFraud.com




From: Ryan Insana <rinsana@townofelkton.com>
Sent: Monday, December 9, 2024 10:24 AM

To: Lazear, Peter (VSP) <peter.lazear@vsp.virginia.gov>
Subject: Elkton Police Department HEAT GRANT

Good Morning First Sergeant Lazear,

Sir, here is our invoice from FLOCK and the check that we sent them for payment from the
Town. According to your email that was all that you needed on our end. If you need any additional
information please reach out and | will get it to you as soon as possible. Thank you for your time on this.

Respectfully,

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

<image0O1.png>

From: copier@townofelkton.com <copier@townofelkton.com>
Sent: Monday, December 9, 2024 11:00 AM

To: Ryan Insana <rinsana@townofelkton.com>

Subject: Message from KM_C3350i




R!an Insana 7

From: Flock Safety Support <support@fiocksafety.com>
Sent: Tuesday, December 10, 2024 12:23 PM

To: Ryan Insana

Subject: We have rescheduled!

=g

Due to a scheduling conflict, your upcoming Flock Safety appointment for F#001 340 @ Elkmont Dr NB has now
been rescheduled. Your new appointment date is 12/13/2024.

We apologize for the inconvenience and thank you for your understanding.

Have questions? Check out the FAQs on cur website! - FAQs
Or you can always email us at support@flocksafety.com and we'il get back to you as soon as possible.

B




R!an Insana

From: Charmissha Hamlin <charmissha.hamlin@flocksafety.com>
Sent: Monday, November 25, 2024 2:25 PM

To: Alyssa Haray

Cc: Ryan Insana; Brandon Williams; Michael King

Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Good afternoon,

| appreciate you taking 15-20 min from your busy schedule to speak with your Flock team.

As mentioned on our call, once | receive the signed permission letters, your locations will be ready for
installation. Your Falcon will be scheduled within the next week or so. Currently, we are experiencing
scheduling delays with all Long Range and Condor cameras due to inventory delays. We are working

diligently to move scheduling timelines up. | will keep you updated on timelines and check in every 3
weeks (or sooner) with updates.

As discussed, here is the Deployment Tracker [/ink] , It is helpful for seeing where your projects
currently stand and when they are scheduled for installation

| am looking forward to working with you and if you have any questions, please do not hesitate to
contact me.

Thank you,

Charmissha Hamlin IElE

Project Manager

1}404.549.5545 @ﬁocksafetv.com

On Mon, Nov 18, 2024 at 12:14 PM Alyssa Haray <alyssa.haray@flocksafety.com> wrote:
1



Hi Sergeant,
Perfect, thank you! We look forward to meeting. If you need anything before that please let us know.

Best,
Alyssa

On Mon, Nov 18, 2024 at 11:04 AM Ryan Insana <rinsana@townofelkton.com> wrote:

Hi Alyssa,

I'm good for the 25" at 2pm.

Sergeant Ryan M. Insana
Explosive K9 Handler

Town of Elkton Police Department
173 W. Spotswood Ave.

Elkton, VA 22827

Cell: 540-435-2053

Office: 540-298-9441

Fax: 540-298-9499

TOWN OF ELKTON
POLICE
K - 3 " N .
v




From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Monday, November 18, 2024 10:25 AM

To: Brandon Williams <brandon.williams@flocksafety.com>

Cc: Michael King <mking@townofelkton.com>; Ryan Insana <rinsana@townofelkton.com>
Subject: Re: Flock Safety <> Elkton PD <> Partnership Kick Off

Hi Chief King & Sergeant Ensana,

Hope you had a great weekend!

Please let us know if the times available to book here don't work for you, we can send over times if
that's easier. We're looking forward to getting your onboarding with Flock started!

Let us know if you have any questions, as Brandon said, we're excited to partner together!

Stay Safe,

Alyssa

On Wed, Nov 13, 2024 at 10:19 AM Brandon Williams <brandon.williams@flocksafety.com> wrote:

Chief King & Sergeant Ensana,

We are extremely excited to get our partnership kicked off.

| wanted to introduce you to your Customer Success Manager Alyssa who will be the main point of
contact throughout the onboarding/installation process.

To get things rolling, we'd love to schedule a kick off call to discuss the following...

3



+ Introduce you to our amazing team who will be your go-to partners throughout this
process.

« Goovertheinstallation process and timelines to ensure we’re all aligned.

« Confirm your goals and objectives with our product to tailor our approach for the best
results.

Below is a link to Alyssa's upcoming availability for you to select a time/date that works best for you.

Book Time Here

Let me know if there are any questions and again we are extremely excited to be partnering together!

Brandon Williams BIEIEIE

Territory Sales Manager, Local Markets

Eﬂocksafey.com

| e — ]




A Alyssa Haray @ @ @

Customer Success Manager

@470-697—1 622 I}Iﬂocksafetv.com

Join our team for a live training session!
Monday 11am ET / 8am PT - General User Training

Wednesdays 3pm ET / 12pm PT - General User Training

Tuesdays 12pm ET/9am PT - Admin Training
Thursdays 3pm ET/ 12pm PT — Admin Training

E':

e




e - Alyssa Haray IE E

Customer Success Manager

@470-697—1622 @ﬂocksafetv.com

Join our team for a live training session!

Monday 11am ET / 8am PT - General User Training
Wednesdays 3pm ET/ 12pm PT - General User Training
Tuesdays 12pm ET / 9am PT — Admin Training
Thursdays 3pm ET /12pm PT - Admin Training




